Social Service Investments:
Program Monitoring, Contract Compliance, and Perfor mance Report
Calendar Year 2007

Travis County Health and Human Services and Veterans Service
Research and Planning Division and Finance Division




II.

Table of Contents

Program Monitoring and Contract Compliance

AL EXeCutive SUMMATY. . ...utiiiit ittt 5
B, IntrodUCtion. .. .uu e 6
C. Initial Contract Review — SCreening...........ooooviiiiiiiiiiiiiiiiiiii e, 7
D. Administrative and Fiscal ReVIEW . ... .iiiiiiiiiiii i 7
E. Invoice MONItOIING. . .vviiuitii it 8
F. Performance VerifiCation. ... ... ...t e et aaes 9
G. Insurance Cetrtification. .. .ooiii it 10
H. TRS Fotrm 990 .. it e e, 10
I Audit RepOrting. ...oo.viuiii i 11
Performance
A EXECutive SUMMIATY. ..ottt 13
B, Introduction. . ...uuii 20
C. 2002 Strategic Direction Issue Area: Basic Needs
1. BasiC INEeds. ..o 24
a. Capital Area Food Bank................ooo 25
b. Caritas of Austin: Basic Needs ASSIStance.........o.ovvevrienieiinneeneennnn.. 26
2. Housing CONtINUUML. ..ottt 27
a. Austin Children’s Shelter........oooiiiiiiiiiii e, 28
b. Austin Tenant’s Council.........cooovreiiiniii i, 29
C. Blackland Community Development Corporation.................o.ovenu 31
d. Caritas of Austin: Best Single Soutce.........ooooeviiiiiiiiiiiiii, 32
€. Foundation for the Homeless, Inc..........ccooviiiiiiiiiiiiiiiiiiie e, 34
f. Salvation Army.......oouiiiii 36
g. Travis County Domestic Violence and Sexual Assault Survival
Center (d.b.a. SafePlace).........cooooiiiiiiiiii 38
h. Youth and Family Alliance: Housing and Homeless Services................ 39
3. Supportive Services for Independent Living.............ooooiiiiii 41
a. The Arc of the Capital Area: Case Management Services................... 42
b. Family Eldercare, Inc.......ooooiiiiiiiiiiiiiiiii i, 44
C. Meals on Wheels and Mote, INC.....vvviiiiiiiiiiiiiiiiii i, 46
d. Helping the Needy, Aging and Disabled (HLAN.D.):..oooeieiiiiiniinnn 48



4. Legal SErvICES. .. uiuiii it 50

a. ARC of the Capital Area: Juvenile Justice Services...............oovvini 51
b. Court Appointed Special Advocacy (CASA) of Travis County............. 53
C. Immigrant Counseling and Outreach Services.................oooiii 55
d. Texas Rio Grande Legal Aid, Inc........ooovviiiiiniiiiiiiiiiiiiiinn 57
D. 2002 Strategic Direction Issue Area: Workforce Development

1. Workforce Development..........ocooiiiiiiiiiiiiiiiiiii 59
a. American YouthWorks. . ...ooviiiiii e 60
D. The Austin Academy........cvvviiiiiiiiiiiii i 62
C. The Austin Area Urban League.............oooiiiiiiiiiii 64

d. Capital Investing in Development and Employment of Adults
(Capital IDEA). ..o 66
€. Easter Seals of Central Texas: Employment Solutions..................... 68
f.  Goodwill Industries of Central TeXas......c.ovvieriiiriireeneiinianeennann.. 70
g. Skillpoint AIHANCe. ... ..oovviiiiiii 72
h. Vaughn House, InC......o.oviuiuiiiiiiiii 74
2. Bducation... ..., 76
Q. Literacy AUStiN......o.iiiiiiii i, 77
b. Reading is Fundamental..............oooiiiiiiiiiiiiiiiiiiiii, 79
3. Child and Youth Development.............cooiiiiiiiiiiiiiiiii 80
a. Any Baby Can of Austin, Inc..............oo 81
b. Big Brothers Big Sisters of Central Texas, Inc..........coooiviiiiiiin 83
C. Child Inc. . v e, 84
d. Greater Calvary Rights of Passage Development, Inc...................... 85
€. River City Youth Foundation..................ooooiii 87
f.  Youth and Family Alliance: Youth Development.............cocoiiuinne 89
4. Restorative Justice and Reentry...........ooooiiiiiiiii 91

Q. Crime Prevention InStitute. . oou ettt e 92



E. 2002 Strategic Direction Issue Area: Health

1.

2.

Behavioral Health. ..o 94
a. Austin Child Guidance Center.......ovvviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnnn, 95
b. Capital Area Mental Health Center.........ooooiiiiiiiiiiiiiiiiiiiiiininin 97
C. Out Youth AUStin. .ottt et 99
d. Worket’s Assistance Program...........coeviviiininininiiiiiininininien, 101
€. Youth and Family Alliance: Counseling.................ooooiiiiiiii 102
f.  Young Women’s Christian Association of Greater Austin

(ADa YWCA) e 104
Public Health and Access to Healthcare............oooooiiiiiiiiii . 106
a. AIDS Services Of AUSHN. ...uuiiiiiii e, 107
b. Easter Seals of Central Texas: Development Solutions...................... 113
C. Planned Parenthood of Austin Family Planning, Inc........................ 115
d. Sustainable Food Center, INC.....o.viiriiniitiii e, 117
€. Wright House Wellness Center..........ooooviiiiiiiiiiiiiiiiiiin. 119

F. Appendices

1.

Appendix A: List of Other Potential Social Service Contracts................... 121

2. Appendix B: Federal Poverty Income Guidelines — 2007........................ 122



Social Services Investment:

Program Monitoring and Contract Compliance
Calendar Year 2007

Part I

Prepared by:

Travis County Health and Human Services and Veterans Service
Finance Division

Excecutive Manager:
Sherri E. Fleming

Interim 1 ead Financial Analyst, Senior:
Kathleen Haas

1L ead Writer:
David Walch

Contributing Staff:
Ana Almaguel
Jamie Watson

Questions and comments about this report may be directed to David Walch, Contract Specialist, at
David.Walch@co.travis.tx.us.




Travis County Social Service Contracts: Annual Monitoring and Compliance Report, 2007

Executive Summary

Beginning January 1, 2007, Travis County Health and Human Seraiud Veterans Service
(TCHHS/VS) assumed complete responsibility for overge@nd managing all of its social
service contracts. This report summarizes the eftmmslucted by TCHHS/VS staff to monitor
compliance of Travis County funded social service @m$ between January 1, 2007, and
December 31, 2007.

Following is a brief overview of the accomplishmentsi@eed during this time and related
findings:

» The Contract Workgroup established monitoring requirements ansk eassessment
instrument and process.

* The Contract Compliance Specialists performed an Adtraige and Fiscal Review for
all 46 social service contracts. All agencies met teguirement and provided the
requested information. Agencies reviewed included the Isseilevice contracts
transferred from the City, HIV contracts and severalfgssional service contracts not
currently included with the Social Service contracts.

» The Contract Compliance Specialists conducted an annusliteo Invoice Verification
Review of all 46 social service contracts. Findings wgeaerally minor with no
evidence of misuse of funds identified. = The two HIV tcacts received technical
assistance with their transition into the Socialv#&ercontracting system.

» The Contract Compliance Specialists performed anteneview of approximately 30%
of the agencies’ performance measurement reporting systamd they verified outcome
performance measures reported by the agency in their dqupeeiormance reports.

 TCHHS/VS staff assisted in the collection of insurareriftccates from each agency and
forwarded them to the Purchasing Office to support theirtsffo monitor the agencies’
compliance with insurance certification requirements.

e TCHHS/VS staff members collected, maintained, and dibmilRS-990s to the
Purchasing Office. No agency experienced difficultiestimgehis requirement during
this reporting period.

* TCHHS/VS collected, maintained, and distributed copiesthef Annual Audits or
Financial Reviews to the Travis County Auditor’'s Offieghich monitors the agencies’
compliance with audit reporting requirements. All asidiitbmitted in accordance with
the requirements of the 2007 social service contracts wegealified and only two
agencies had concerns cited.
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Introduction

The program monitoring and compliance functions for $@eievice contracts are a collaborative
effort among various entities and specialized organizatwiisin those entities. Prior to
calendar year 2007, Travis County and the City of Austinked together to jointly administer
the social service contracts. In January 2007, Travisntyotook possession of, and
responsibility for, the management of the administeadand programmatic aspects of the Travis
County funded social service programs. City and Costatfy continue to participate jointly in
community planning activities.

Travis County’s Research and Planning Division facilitabedahange in roles and integration of
administrative responsibilities. Available resoureathin the Department were assessed, roles
were defined and a contract management philosophy wasodesieand institutionalized. A
program-driven approach to the community investment prosassemployed rather than an
approach driven by the administrative functions of amiing. Much of the work was
completed by a cross-Divisional Contract Workgroup withtipi@ants representing planning,
finance and program disciplines.

The administrative structure is still in development dcwtently consists of representatives from
the Finance and Research and Planning Divisions. Speaétions include two Contract
Compliance Specialists; an Account Associate; and @io6e&Planner focusing on quality
assurance, evaluation, and performance measure analysis.

As the full scope of responsibilities was identifiedditional staff from each Division assumed
additional duties. Some staff acquired significant ireesan work load and scope of work.
Blanca Leahy and Jim Lehrman, TCHHS/VS Division Direstgointly managed the transition
period for the Department.

Contract compliance duties that were administrativeatune were primarily assigned to the
Contract Specialists housed in Finance. Contract mar&ageduties that were programmatic in
nature were assigned to Program Leads who had spedikhpsvledge in the issue area or with
the target population upon which the contracted progrannséxt All processes implemented
were vetted through the Contract Workgroup and then approvéagedyivision Directors and
the Executive Manager.

Previously, the City provided the review and approval oftremtors’ payment requests.
TCHHS/VS Finance staff assumed the responsibility of appgobudget revisions, monitoring
the accuracy of supporting payment documentation and schedarld performing on-site
monitoring of Administrative and Fiscal Review documeatat TCHHS/VS Accountant
Associates are also now responsible for contacting céggerwho have incorrect payment
requests and providing technical assistance to resolversaiwi payment.

Within the County, various departments and offices ouwsidgealth and Human Services and
Veterans Service contribute to program monitoring and ptance. The Purchasing
Department, the Legal department, and the Auditor's efftontinue to work toward the
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common goal of managing program monitoring and compliarae @iffectively and as part of
an overall social services investment strategy.

The County Auditor’s Office is involved in the procehattensures statutory requirements are
met regarding the payment of agencies’ requests for reimbandée This office also tracks the
receipt of key information (e.g., audit reports and IRSF890s) and ensures that the County’s
processes and documentation are appropriate and withiractual guidelines. The Auditor’s
Office has also provided input and assistance as new sydtame been developed and as
contracts were renewed for 2008.

Initial Contract Review - Screening

In early 2007, the Contract Workgroup determined monitoring reoueints and established a
risk assessment instrument and process. The risk aEs#swas based on a set of criteria
established by the Contract Workgroup and resulted in a fugtouping. Following are the
four different risk levels presented with the highedt osteria listed first. The criteria cover
agencies with:

» Significant awards ($100,000+), contracts with audit concams agencies where
Travis County accounted for more than 20% of the agenectasbudget;

* Limited outside oversight;

* United Way or other accreditation; and

e More limited awards ($20,000 or less).

In 2007, Contract Specialists performed an on-site rewievevery contact. However, this risk
assessment tool may inform the level of contractagament activities in the future.

Administrative and Fiscal Review

Historically, the AFR began as a pilot project in Seften?003. The City/County and United
Way Capital Area partnered to create a common AFRdarnTo comply with this process,

social service agencies submitted completed packetsttatiéd such information as copies of
annual audits, IRS-990s, board minutes, and other agency dotumThe process has been
completed each year since, and it serves a significéatimr ensuring contract compliance and
verifying that agencies are meeting minimum standardsofatracting with Travis County.

Each organization now maintains its own process for ageselection and funding
recommendations. The City of Austin modified the fatnfor 2007 to capture business
continuity information and to transition the procesw itheir new web-based system. The
County and United Way are still, however, using esséntibe same forms to conduct this
process.
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The Administrative and Fiscal Review (AFR) is used tthgaoversight information detailing
the financial and administrative condition of each masted agency and to develop action plans
for improving that capacity.

The Contract Specialists administered the AFR protessily 2007 for all 46 social service
contracts. The agencies were responsive and compliédting process. Some additional
clarification and education around the new County rotek expectations for service providers
was necessary. Also, many service providers continuesliltbanit reports to the City or to
incorrect e-mail addresses. The Contract Specialistgidad technical assistance to address
these issues and other questions that the service propaesd.

In 2007, TCHHS/VS was able to complete the AFR procesalif@gencies in a timely fashion.
The Contract Specialists will use the AFR findingsdokreach agency for a perceived level of
risk, which may be used in the future to determine the Evedview to be conducted.

Invoice Monitoring

One of the core functions of the Contract Speciadisto monitor contractor compliance by
conducting an annual, on-site Invoice Verification RevievR| of all social service contracts.
Even though 2007 was a transition year, 39 of the socidteeagencies (representing 42 Social
Service contracts transferred from the City) recemean-site review. Findings were generally
minor with no evidence of misuse of funds identified.

Clarification of the IVR process may be helpful feaders. The IVR begins with the Contract
Specialist selecting the month from which all invoicewlmentation will be drawn. The agency
provides all supporting documentation for the invoices during d$bklected time period.
Documentation may consist of such items as the gkleeiger, general journals, employee time
sheets or records, customized spreadsheets or other coapoiieations, invoices for expenses
incurred by the agency, allocation methodologies and proegdand check stubs. During the
review process, the Contract Specialists focused owidmng technical assistance to clarify
guestions or concerns that materialized during the visitonpeed. The Contract Specialist
reviews this documentation for accuracy, documents thewgand sends a letter of completion
to each agency following the final closure of the siit yarocess.

The site visits conducted in 2007 covered the following ageram the specified dates:

Literacy Austin March 30
Blackland Community Development Center March 30
River City Youth Foundation April 4
Crime Prevention Institute April 6
Skillpoint Alliance April 10
Austin Area Urban League April 11
Caritas of Austin (2 Contracts) April 17
Texas Rio Grande Legal Aid April 19
Vaughn House April 24
Child Inc. April 27
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Capital Area Mental Health

Greater Calvary Rites of Passage

YWCA of Greater Austin

Foundation for the Homeless

Sustainable Food Center

Austin Child Guidance Center

CASA of Travis County

Arc of the Capital Area (2 programs)

Austin Tenants’ Council

Austin Children’s Shelter

Travis County Domestic Violence and Sexual Assault Sah@enter
Capital Investing in Development and Employment of Aduifts.
Capital Area Food Bank, Inc.

Youth and Family Alliance (Lifeworks) (2 Contracts @h&®rograms)
Immigration Counseling and Outreach Services

Easter Seals Central Texas (2 Programs)

Workers Assistance Program

Any Baby Can of Austin, Inc.

Big Brothers Big Sisters of Central Texas

American YouthWorks

Planned Parenthood of Austin Family Planning

Austin Academy

Services for the Elderly

Reading is Fundamental

Goodwill Industries of Central Texas

Meals on Wheels and More, Inc.

Salvation Army

Family Eldercare

Out Youth

May 9
May 14
May 16
May 18
May 30
June 1
June 6
June 8
June 12
June 13
June 15
June 19
June 20
June 22
June 28
June 29
July 10
July 11
July 23
July 24
July 26
July 27
July 31
August 1
August 7
August 8
August 9
December 12
December 13

This review was not performed for the Wright House Wakn€enter and AIDS Services of
Austin this year because these two agencies receivddrsreviews from the City of Austin and
the Federal Government. Time and attention were iagaat(1) providing technical assistance
to the service providers during their transition and (2) engasn a community-wide HIV-

systems delivery planning process.

Performance Verification

The Contract Specialists performed an on-site reviewpproximately 30% of the agencies’
performance measurement reporting systems. Theyelg@d outcome performance measures

reported by the agency in their quarterly performance reports.

All agencies were able to support the performance reportéeir quarterly submissions.
Outputs were verified and the systems used to produce thes&ere reviewed. Austin Area
Urban League required additional technical assistandeimtgrnal systems development to

provide timely and accurate reports.
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The following agencies received performance verifications:

Austin Child Guidance Center

Austin Area Urban League

Any Baby Can of Austin, Inc.

Big Brothers Big Sisters of Central Texas, Inc.
Capital Area Mental Health Center

Child Inc.

Immigration Counseling and Outreach Services
Skillpoint Alliance

Texas Rio Grande Legal Aid

Vaughn House

Workers Assistance Program

Youth and Family Alliance

YWCA of Greater Austin

Insurance Certification

The Travis County Purchasing Office monitors the agehaesnpliance with insurance
certification requirements. TCHHS/VS collects theurance certificates from each agency and
forwards them to the Purchasing Office for this purpdBEHHS/VS also assists the Purchasing
Office, as needed, with this task. TCHHS/VS's repriedem at the Purchasing Office has not
reported any continuing difficulties with agencies meetimg contract requirement.

IRS Form 990

IRS Form 990s are collected as a routine part of the pfelRess, and as defined in the Travis
County contract language. The contract language iredidhat IRS-990s should be submitted
directly to Travis County Purchasing. However, to assmt support our Purchasing Office,
TCHHS/VS collects, maintains, and submits IRS-990s téthiehasing Office.

Compliance with this contractual requirement has imptogensiderably. No agency has
experienced difficulties meeting this requirement during teporting period.

The Travis County Auditor's office also monitors the m@ges compliance with this
requirement.

10
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Audit Reporting

TCHHS/VS collects, maintains, and distributes copiesth®f Annual Audits or Financial
Reviews to the Travis County Auditor’s Office. The VisaCounty Auditor’s Office monitors
the agencies’ compliance with audit reporting requirdsien

All audits submitted in accordance with the requirementhef2007 social service contracts
were unqualified. An unqualified audit is an audit with material or reportable conditions
identified; it is a “clean” audit. Auditors for two agmes, however, reported concerns of
varying degrees. Big Brothers Big Sisters of Central Tagasinternal control concerns that are
being actively addressed by their Board of Directors, afi@iSAServices of Austin had payroll
tracking issues related to discrepancies created by aQoonty funded) unit cost agreement.
As a result of these audit concerns these two ageacgesonsidered higher risk and will be
monitored during 2008.

11
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Executive Summary

he Travis County Commissioners Court, through Travis Gotdealth and Human

Services and Veterans Service Department (TCHHS/VSgsiavover $4 million in

community-based, social service programs that were preyiopatt of the joint
investment process with Austin/Travis County Health and &u®ervices. These services are
critical to promoting the Department’s mission to opte self-sufficiency for families and
individuals in safe and healthy communities.

This report provides investment, programmatic, and perfozenainformation about 46
Departmental contracts that provide a wide array of imuamal social services. Please note that
these contracts are only the subset of the Departsneatial service contracts. This subset
reflects those contracts transitioned in January 2@0v fnanagement by Austin/Travis County
Health and Human Services to TCHHS/VS. In 2008, the Dmpeat will begin reviewing the
other contracts to assess their compatibility with Hueial service contracting process.
Appendix A provides a summary of the 18 contracts currsotigduled for review.

The data included in this study cover calendar year 280 are drawn primarily from contracts
and reports provided by contracted service providers. Thistrgpuups each contract into the
issue area most closely aligned to the contractitrakgoals and objectives. Figure 1 shows the
percent of funding associated with each issue area.kfdvoe Development contracts account
for the greatest share (nearly one-third) of socialise contract funding, and the Housing
Continuum contracts make up the next largest sharesofuihding.

Figure 1. Percent of Funding by Issue Area for Soci  al Service Contracts

Restorative Justice &
Supportive Services Reentry
for Independent Basic Needs 1% Education
Living 4% 1%
5%

Workforce
Development
Legal Services 299,

6%

Behavioral Health
8%
Housing Continuum
19%

Child & Youth Public Health

15%

! The report covers calendar year 2007 because social sewuizacts typically follow a calendar year schedule.
AIDS Services of Austin and Wright House Wellness hesanly exceptions with their contracts beginning on
March ' and ending on February29Therefore, information related to these two caxcts cover the period from
March 1, 2007, to February 29, 2008.

13
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The contracts included in this report have a wide rarfggoals, objectives, services, and
performance measures. As Figure 2 shows, in 2007, approxintatedthirds (65%) of all
contracted programs achieved the targeted range of perfoenfar theiroutput performance
measures. Similarly, nearly two-thirds (63%) achievessl trgeted range of performance for
their outcomeperformance measures. Meeting the targeted range ofparice means that the
performance measure meets or exceeds at least 90% adritractual performance goal.

These results provide only a starting point for understgnttie performance of these contracts.
The following notations should be considered whenesgiig the findings presented in the next
table.

 These summary results are not an indication ofotisgrams’ overall performance but,
rather, a snapshot and general gauge of their perforroaeca one year time period.

» These findings do not reflect the programs’ value to améatnon the community, which
would require controlled program evaluations, qualitativeliss, and a review of other
research.

* Performance measures may not all be equal in import@nealue to the community.
Further, some agencies may have negotiated performaresures that were more
difficult to achieve than others.

* A program may have faced unanticipated challenges thatmayimpacted its ability to
meet its performance goals. For example, the prograynhave had an influx of clients
with greater challenges or a shift in the local economy have decreased employment
opportunities for their clients.

Therefore, in addition to these summary statistiegders should locate the program in
subsequent sections within this report and review the detaitegtammatic and performance
information. This information is critical to providing m@xt and meaning to this statistical
review.

14
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Issue Area

Figure 2. Social Service Contract Issue Areas and t

Issue Area Goals and Services

2002 Strategic Direction | ssue Area: Basic Needs

heir Goals and Objectives, Associated Contracts, an

Contracted Service Providerd and
2007 Award

d Performance Result Summary, CY 2007

% of Performance Measures Meeting
the Targeted Range of Performanck

Basic Needs

Total
Investment:
$200,612

Goals: Meet urgent, short-term food, housing, clothing and
transportation needs

Services may include:Provision of adequate and healthy food,;
financial assistance for rent, mortgage, or utiljitreseded clothing;
and assistance or transportation to meet specific pugdilth or
safety needs.

Capital Area Food Bank ($72,632)

Outputs: 100% (or, 3/3

Outcomes: 100% (or, 2/4

~

Caritas of Austin: Basic Needs
Assistance ($127,980)

Outputs: 100% (or, 3/3)

Outcomes: 100% (or, 2/9)

Housing
Continuum

Total
Investment:
$882,552

Goals: Promote both availability of and access to tempaosheiter
and long-term housing retention for persons who are hesieteat

Outputs: 100% (or, 3/3

Austin Children’s Shelter ($49,203)

Outcomes: 100% (or, 2/9)

risk of losing their housing

Services may include Safe and affordable transitional housing;

Austin Tenant’s Council ($24,848)

Outputs: 66% (or, 2/3

Outcomes: 100% (or, 2/4

~

emergency shelter including food, bedding and needed supplieg
case management and tenant education to promote housiifiystg

> Blackland Community Development

Outputs: 100% (or, 2/2

Corporation ($9,301)

Outcomes: 0% (or, 0/2

and repair of housing to prevent homelessness or energy
inefficiency

Caritas of Austin — Best Single Sourc

Outputs: 100% (or, 3/3)

($362,500)

Outcomes: 100% (or, 1/1)

Foundation for the Homeless, Inc.

Outputs: 25% (or, 1/4

($13,310)

Outcomes: 66% (or, 2/3)

Salvation Army ($98,319)

Outputs: 100% (or, 5/5

Outcomes: 100% (or, 2/4

~

Travis County Domestic Violence an

Safe Place) ($184,964)

d

Outputs: 100% (or, 3/3)

Sexual Assault Survival Center (d.b.a:

Outcomes: 100% (or, 2/4

~

Youth and Family Alliance — Housing

Outputs: 0% (or, 0/4

and Homeless Services ($140,107)

Outcomes: 100% (or, 4/ 4

~—

2 Many programs provide a continuum of key services that spultiple issue areas; however, programs have béegocaed into the issue area that most directly
aligns with the program’s central goal(s).
% Meeting the targeted range of performance means thpetf@mance measure meets or exceeds at least 90% adritractual performance goal.

1
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Figure 2. Social Service Contract Issue Areas andt  heir Goals and Objectives, Associated Contracts, an d Performance Result Summary, CY 2007

Issue Area Issue Area Goals and Services Contracted Service Provider$ % of Performance Measures Meeting
and 2007 Award the Targeted Range of Performance

2002 Strategic Direction | ssue Area: Basic Needs (continued)

Supportive Goals: Promote independence and well-being of persons in ne¢drag Arc of the Capital Area — Case Outputs: 66% (or, 2/3
Services for and able tp benefit from assistance with daily Ii_vm_xy_vities. Management Services ($72,631) Outcomes: 0% (or, 0/2
Independent | Toward this end, they work to empower these individualmtke -
L : L . L . : . Outputs: 100% (or, 2/2
Living their own decisions and life choices; live in the leonhile ensuring Family Eldercare, Inc. ($32,415) ]
the safety of the person and environment; and continue & hav Outcomes: 100% (or, 3/9)
Total regular social interactions. Meals on Wheels and More, Inc. Outputs: 100% (or, 3/3)
Inz\/fzstsr;;eint: Services may include:Information and referral; independent livin ¢$115,026) Outcomes: 100% (or, 2/4)
$242, skills training; home management (homemaker) and persamal caHelping the Aging, Needy, and Outputs: 50% (or, 1/2
services; counseling; individual and systems advocaslfth Disabled (formerly Services for the 0 - 100% 211
medical and social services; adult day care; and assigtegidare | Elderly, Inc.) ($22,849) utcomes: o (or, 2/3)
Legal Services| Goals: Provide legal assistance to improve the navigation of The Arc of the Capital Area — Juvenite Outputs: 66% (or, 2 /3)
systems, access to services and knowledge of legad right Justice Services ($25,043) Outcomes: 100% (or, 2 /3)
Total - -
Investment: Services may includeiegal services such as legal education andSourt Appointed Special Advocacy ef Outputs: 50% (or, 1//2
Travis County (d.b.a. CASA of Travis
$294,023 advocacy County) ($85,000) Outcomes: 100% (or, 2/3)
Immigrant Counseling and Outreach Outputs: 100% (or, 2/ 2
Services ($10,305) Outcomes: 100% (or, 2 /3)
Texas Rio Grande Legal Aid, Inc. Outputs: 100% (or, 3/3)
($173,675) Outcomes: 100% (or, 3/3)

* Many programs provide a continuum of key services that spultiple issue areas; however, programs have béegocaed into the issue area that most directly
aligns with the program’s central goal(s).
®> Meeting the targeted range of performance means thpetf@mance measure meets or exceeds at least 90% adritractual performance goal.

16
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Issue Area

Figure 2. Social Service Contract Issue Areas and t

Issue Area Goals and Services

2002 Strategic Direction | ssue Area: Workforce Devel opment

heir Goals and Objectives, Associated Contracts, an

Contracted Service Provider§
and 2007 Award

d Performance Result Summary, CY 2007

% of Performance Measures Meeting
the Targeted Range of Performance

~

Workforce Goals: Employment and training services to help individuals . Outputs: 100% (or, 3/3
Development | mprole woriolae sl ot erRoment succest | Mo AR T Outcomes:66% (o, 29
w , Vi u illed wi - 5
Total . | . . | | The Austin Academy ($43,609) Outputs: 100% (or, 3%
Investment: Services may include: Job readiness training, occupation specific Outcomes: 100% (or, 3/3)
$1,326,325 training, job search and job placement assistance, atddel Austin Area Urban League, Inc. Outputs: 100% (or, 3/3
instruction, coaching or counseling leading to employment and | (45 774) Outcomes: 33% (or, 1/3)
earnings gain - —
Capital Investing in Development an Outputs: 100% (or, 3/3
Employment of Adults (d.b.a. Capita
IDEA) ($700,213) Outcomes: 66% (or, 2/3)
Easter Seals of Central Texas — Outputs: 100% (or, 2/2
Employment Solutions ($40,881) Outcomes: 100% (or, 2/2
Goodwill Industries of Central Texas Outputs: 100% (or, 2/2
($137,439) Outcomes: 100% (or, 3/3)
. 0
Skillpoint Alliance ($244,965) Outputs: 100% (or, 4/4)
Outcomes: 80% (or, 4/5)
. 0
Vaughn House, Inc. ($47,299) Outputs: 100% (or, 3/
Outcomes: 0% (or, 0/2
Education Goals: Promote and support academic preparedness (school . . Outputs: 100% (or, 2/2
o readiness) as well as educational attainment and success Literacy Austin ($33,249) Outcomes: 50% (or, 1/9)
Investment: Services may include: Early childhood education; academic
$46,375 support or enrichment; literacy, G.E.D., and adult basic ¢idaca o _ Outputs: 100% (or, 3/3
English as a Second Language (ESL) classes; out-of ddassro | Reading is Fundamental of Austin
activities or programs whose goals are academic-edefetg. math | ($13,126)
or science camps), language or literacy fluency andéficency Outcomes: 100% (or, 2/3)
classes; and computer or technology literacy

® Many programs provide a continuum of key services that spultiple issue areas; however, programs have béegocaed into the issue area that most directly
aligns with the program’s central goal(s).
" Meeting the targeted range of performance means thpetfmance measure meets or exceeds at least 90% adritractual performance goal.
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Figure 2. Social Service Contract Issue Areas andt  heir Goals and Objectives, Associated Contracts, an d Performance Result Summary, CY 2007

Issue Area Issue Area Goals and Services Contracted Service Provider§ % of Performance Measures Meeting
and 2007 Award the Targeted Range of Performanck

2002 Strategic Direction | ssue Area: Workforce Devel opment (continued)

Child and Goals: Promote the availability, affordability, accessitgiliand Any Baby Can of Austin, Inc. Outputs: 83% (or, 5/6)
Youth quality of a continuum of services that advance the ac¢muisif ($161,438) Outcomes: 100% (or, 4/4)
Development | assets that support social, emotional, cognitive, ansi ell- - — : ’
velop being among (I?r?ildren and youth 9 ity Big Brothers Big Sisters of Central Outputs: 100% (or, 4/4)
Total Texas, Inc. ($62,257) Outcomes: 100% (or, 3/3)
Investment: Services may include:Direct services to enhance the child’s or ] Outputs: 100% (or, 3/3
$581,601 youth’s development and/or related skill developmentifeatiults | Child, Inc. ($208,780) Ottcomes: 100% (or. 3/4)
in their lives (e.g., parents, child care providezachers and - — 5 T
community leaders) Greater Calvary Rights of Passage Outputs: 75% (or, 3/4
Development, Inc. ($31,482) Outcomes: 100% (or, 3/9)
River City Youth Foundation Outputs: 100% (or, 9/9
($45,083) Outcomes: 100% (or, 2/3)
Youth and Family Alliance — Youth Outputs: 66% (or, 2/3)
Development ($72,561) Outcomes: 100% (or, 3/3)
Restorative Goals: Repair the loss or harm inflicted on victims and to provide
Justice and alternative sanctions where possible as well asdmpte successfu
Reentry re-integration of youth and adult offenders back intcctiramunity Outputs: 33% (or, 1/3)
Total Services may include: Re-entry services such as substance use %grgesgeventlon Institute, Inc.
Investment: treatment, employment readiness, and case managemeestdom ($58,813)
$53,813 abuse and neglect resources such as counseling and parenting Outcomes: 100% (or, 1/1)
classes; victim-offender mediation; and conflict ' ’
resolution/interpersonal skills training.

8 Many programs provide a continuum of key services that spultiple issue areas; however, programs have béegocaed into the issue area that most directly
aligns with the program’s central goal(s).
° Meeting the targeted range of performance means thpetfmance measure meets or exceeds at least 90% adritractual performance goal.
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Issue Area

Figure 2. Social Service Contract Issue Areas and t

Issue Area Goals and Services

2002 Strategic Direction I ssue Area: Health

heir Goals and Objectives, Associated Contracts, an

Contracted Service Provider®
and 2007 Award

d Performance Result Summary, CY 2007

% of Performance Measures Meeting
the Targeted Range of Performance

~

~

~

~

~

~

Behavioral Goals: Provide prevention, intervention, and treatment totadul | Austin Child Guidance Center Outputs: 100% (or, 4/4
Health and children who have been impacted by issues of mentssl| ($101,343) Outcomes: 100% (or, 3/3
substance abuse and developmental disabilities - ' —
Total P Capital Area Mental Health Center Outputs: 100% (or, 2/2
Investment: | Services may include:Mental health, psychiatric, marriage and | ($17:174) Outcomes: 100% (or, 3/3
$360,081 family counseling as well as substance abuse treatmendervices Out Youth Austin ($12,880) Outputs: 50% (or, 2/4
' Outcomes: 100% (or, 3/3
Worker’s Assistance Program Outputs: 100% (or, 2/2
($43,503) Outcomes: 100% (or, 2/2
Youth and Family Alliance — Outputs: 66% (or, 2/3
Counseling ($94,585) Outcomes: 100% (or, 3/3
Young Women'’s Christian Associatic Outputs: 33% (or, 1/3
of Greater Austin (d.b.a. YWCA) )
($90,596) Outcomes: 100% (or, 4/4
Public Health | Goals: Improve the physical well-being of community membeays ) . Outputs: 88% (or, 16/18
and Access to | encouraging healthy behaviors (e.g., better eatingshatbiysical | AIDS Services of Austin ($391,437) Outcomes: 92% (or, 13/14
Healthcare activity, improving disease management, reducing smotatgcco - 5 :
use, and substance abuse; etc.); preventing diseasdr(geiisic gastelr Seals Céer;trgl Texals 4E 860 Outputs: 100% (or, 2/2f
Total occurrence and impact); increasing medical preparedoess f evelopment Solutions ($146,860) Outcomes: 100% (or, 2/2
Investment: emergencies; and increasing access to quality healtfacdre Planned Parenthood of Austin Family Outputs: 100% (or, 4/4
$729,919 counseling Planning, Inc. ($29,601) Outcomes: 100% (or, 2/2
. . ) . L Sustainable Food Center, Inc. Outputs: 100% (or, 3/3
Services may include:Provide education; improve treatment, car(?$19 321) - ;
and support for persons living with or facing healthazns; ’ Outcomes: 100% (or, 1/1
provide case-management advocacy for additional or otieet cl Wright House Wellness Center Outputs: 66% (or, 2/3
services; and promote environmental health ($142,700)
' Outcomes: 100% (or, 3/3

19 Many programs provide a continuum of key services that spultiple issue areas; however, programs have béegocied into the issue area that most directly
aligns with the program’s central goal(s).
1 Meeting the targeted range of performance means thpetf@mance measure meets or exceeds at least 90% adritractual performance goal.
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Introduction

community to meet residents’ needs. Community-basechizagéons are often the best

positioned to provide these services given that theyfraquently geographically and
culturally embedded in the communities they serve. Faremigan twelve years, the Travis
County Health and Human Services and Veterans ServicertDepd has contracted with
community-based organizations to provide a wide range ofledeservices to community
residents.

The Travis County Commissioners Court is committed tokimgrin partnership with the

In fiscal year 2007, the Department contracted with albmiraf community-based organizations
to address community needs across a wide range dl smwvice issue areas: basic needs,
behavioral health, child and youth development, educatiocpntinuum of housing services,

legal services, public health and access to healthest®rative justice and reentry, supportive
services for independent living, and workforce development.

This report covers éimited set (46) of the Department’s social service contradg@®ntracts
included in this report were managed by Austin/Travis Countyltileand Human Services
through a joint investment process prior to January 2007sel bontracts that were not part of
the joint investment process are not included in this tepoce they have not yet been
transitioned into the social service contract manayersystem.

The transition of these remaining contracts is culygrianned to begin in 2008 and, due to the
complexity of some of the contracts, to be completest the next several years. Eventually, the
Department also plans to incorporate internal programasthis system as well. Appendix A
provides a list of other Departmental or contracted prognaot included in this report.

Purpose of the Report

This report is organized around the above-referenced nied secvice issue areas, and it places
them within the framework of the Department’s 2002 Strat&jrection Issue Areas, which
encompasses Basic Needs, Workforce Development, ChddYauth Services, and Health.
This study provides information about 46 of the Departrsesutial service contracts.

The following sections describe key programmatic, investyremd performance information
about contracts that were previously part of the jmmestment process. Each section begins
with an overview of the program’s goals, objectives, ppacservices provided, and participant
eligibility criteria. Also presented is the amounttloé Department’s investment in the program
as well as the share that this funding constitutesherprogram’s total budget. Finally, this
report depicts how the program performed compared to ifsrpgnce goals. Explanations of
notable variance (+/- 10%) between the performancetsesmod their goals are also provided.

20



Travis County Social Service Contracts: Annual Performance Report, 2007

This study is intended to assist policy makers, contremagers, and others in achieving a better
understanding of some of the Department’s key communitysiments — within the context of
the Department’s overall investment strategy — and thepeaihce of those investments. They
will thereby be positioned to celebrate accomplishmeiusntify areas for improvement,
disseminate lessons learned from interventions desigmsttengthen program’s performance,
and identify areas warranting further research.

Data Sources

The data used in this report come from several sourchs. tofal County investment for each
program comes from the “Finance Matrix,” a summary daent compiled by the Finance
Division based on the execution of the contracts. Tlgram description, client eligibility
criteria, percentage of program budget funded by TCHHS/N®t@tal performance goals come
from the program’s calendar year 2007 conttacOf note, most TCHHS/VS contracts require
the programs to serve participants with household insoaeor below 200% of the Federal
Poverty Income Guidelines. Appendix B documents tges#elines for 2007 by household size
and income.

A program’s total performance results reflect the paiogs year-to-date actual performance as
specified on the fourth quarter “2007 Quarterly Program Regnce Report,” a report provided
by the contracted service provider. The information angdlasations for the programs’
performance results are drawn from the staff commsatsion of the fourth quarter “2007
Quarterly Program Performance Report.” TCHHS/VS Progkaads reviewed the program
summaries for those contracts that they help maragd in some instances, provided
supplemental information.

Quiality Assurance Mechanisms

In 2007, several notable quality-assurance mechanisms wer®mseand implemented to
strengthen the information presented in this report.

First, contracted service providers documented the defisitof their performance measures.
This information provided the Department with a better tstdading of the information being
provided. Beginning in the next year, Research and Plannihgievik with Program Leads and
service providers to strengthen these definitions.

Second, each quarter, Departmental Program Leads cothpldtem designed to help ensure
that the “2007 Quarterly Program Performance Reports,” gedvby the contracted service
providers, was accurate and complete. To build on #féses, in 2008, Research and Planning
will streamline the “2007 Quarterly Program Performance Réparm and strengthen related

instructions. The intention of these efforts is tmdify the process for service providers and
strengthen the information received in these reports.

2 For AIDS Services of Austin and Wright House Wellndisis, information comes from their contracts that bega
on March 1, 2007, and ended February 29, 2008. Also, AIDSc8srof Austin’s performance goals were drawn
from the agency’s Fourth Quarter Performance Repatiier than the contract due to differences in the contract
structure.
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Limitations of this Report
When assessing program performance, it is important widemseveral factors.

Participant characteristics can significantly inflae a program’s performance results. For
example, performance results may be lower for programh clients who face considerable

challenges and have little social support than for rarog with clients facing fewer challenges

and enjoying great social support. Readers should theregar caution when comparing output
and outcome resulecrossprograms.

Many additional factors, beyond the program’s controly naso impact the program’s
performance. For example, if jobs become scarcegféective workforce program may
experience lower client employment rates — in spiteswccessfully training their clients.
Similarly, if jobs become abundant, a workforce prograray nexperience higher client
employment rates — even if the program provided training waet not marketable. Without
controlling for these factors, the trirapact or efficacyf the program on outcomes cannot be
discerned.

Readers should also use caution when examining outconis fesyprograms with less than 30
clients. For such small programs, the outcome of gus¢w clients can greatly affect the
program’s total outcome result. In these instancemmnaXng percentages may be less helpful
than examining raw numbers.

Finally, this report captures a narrow set of perforreameasures, which may not reflect the
program’s full impact on participants and their familipgers, and neighborhood. For example,
though an individual was unable to obtain employment withi time period analyzed, a
program may have increased the readiness and capadtiig ofdividual to succeed on the job
once eventually employed.

Next Steps

The Department is developing a system to strengthenetfieacy of its social service
investments. As this system improves, this report willvall. More specifically, over the next
several years, the report will:

* Include more accurate data as a result of improvementfata-collection and data-
monitoring processes;

* Encompass more of the Department’s social service imegss as they are incorporated
into the social service contract management system;

* Describe client characteristics;

* Provide greater context to the findings — from commursigeasment studies as well as
from internal staff through site visit reports; and

» Cover more meaningful performance measures.
The text box on the next page provides further detail b@ Department’s related
accomplishments since the social service contrassition and plans for next steps.
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Social Service Contract Transition: Background and Future Plans

Prior to January 2007, Austin/Travis County Health andnbdu Services (referred to herein as the
City of Austin) and Travis County Health and Human Smwiand Veterans Service Departmen
(referred to hereafter as the Department) jointly iregksh a large number of contracts across a widE
array of human and social services. This joint proeess intended to promote greater impact on th

community while leveraging resources and avoiding duplicatibrefforts. The social service

contracts included in this joint investment process (1) depreority populations, (2) addressed a
demonstrated need in our community, and (3) were rated favdrgldpmmunity review teams and
staff. Under this process, the City provided the principal ayer&nd management for the social
service contracts.

As of January 2007, the Department assumed this responsibiligder to focus more fully on the

performance of its investments and align them with thealiment's other social service investments
Since this transition, the Department has performed tre edministrative and fiscal contract
management responsibilities previously performed by ihedT Austin. In addition, the Department

has laid the foundation for strengthening the efficacyoofad service investments by (a) establishing
direct relationships between department and agency staffregtiiar and open communication, (b)
creating a better understanding of our investments from a pnagaic and performance standpoint,
(c) establishing a framework for linking investments to nedeand evidence-based practices, and (d
establishing quality-assurance tools and steps to promateagée@nd timely performance reporting
by the contracted service providers.

~—

One strategic planning tool developed in 2007 will provide the anfdmtoongoing work and, in
particular, for improving our performance measuremenkesysa Research-based Program Mdlftix.
To create the Matrix, staff first systematically reveel all social service contracts previously
managed by the City and documented their central goals aedtiobg. Staff then identified the
research disciplines most closely aligned with the rangeeobices being provided and target
populations being served. Staff defined these research-isasedareas and special populations. T
do so, they tailored nationally and locally acceptethdefns to the scope of work performed by these
contracts. Finally, staff systematically identifidte programsprimary issue area and key special
populations.

A —4

In 2008, the Department will launch several initiatives tiddbwpon this foundation. First, staff will
systematically review the social service contracts prelyionanaged by the City and categorize thenj
into secondaryissue areas so that the full range of services — nothjasmost central category of
services — are tracked. Staff will also develop a plannimorporating other social service contractg
managed by the Department into the Program Matrix and our oiely developed contract
management systems. Once this work is complete, the Depdrivill use the Program Matrix to
begin an incremental, research-guided assessment of thy gfiacurrent performance measures.
These changes are critical steps in strengthening the Dega's ability to accurately report the full
breadth and scope of services provided by these conttacts.

13 This matrix was developed to provide the basis folirfaing investments to research and evidence-based
practices, (b) assessing the quality of current perfocmaneasures, (c) identifying gaps in services acrass iss
areas and special populations, (d) identifying existingnmeded expertise, and (e) leveraging expeatsess
Divisions to most effectively and efficiently suppeetch program.

4 The methodology used to produce this report was consjstgntiied across all programs, reviewed by a cross-
section of staff, and documented for historical refezenc
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Basic Needs

Programs within this service area meet urgent, short-term fomaising, clothing and transportation needs. Some examples of
services provided by programs within this service area include pooviediadequate and healthy food; financial assistance for rer

mortgage, or utilities; needed clothing; and assistance or transportatiorets specific public health or safety needs.

Contracted Agencies included in this Service Area
Capital Area FOOO BanK ...... ... e e e e e e e e e e e e e e e e et e e e e e e e e et e et e e aaaaeaaaenen 2D
Caritas of AUSHIN: BASIC NEEAS ASSISTANCE. . ... . cu ettt et et e e et ettt e ot e e e ettt et et et et e et et ee ren e aeeen e 26

Figure 3. Percent of Investment in Basic Needs and Other Service Areas, CY07

Total Investment in
Basic Needs Basic Needs:
4% $200,612

Other Service
Areas
96%
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Capital Area Food Bank of Texas: Food Bank Total County Investment: $72,632
County Share of Program Budget: 1.4%

Capital Area Food Bank is the primary source of food gnodtery products to other non-profit organizations. ThedM8ank does
not provide food directly to individuals and familiesistead, other human service agencies stock their pdaiyes with food and
then, in turn, directly provide the food to their clients

Eligibility Criteria
The distributors who receive the food serve specifiputations, such as the elderly, persons with disabiliaésisk teens, low-
income persons, homeless people, the unemployed, ailg$avhose Food Stamp benefits have been cut.

Performance Goals and Results

Capital Area Food Bank’s performance met performancectagp@ns. Overall, in 2007, the program was able to providdynBve
million meal equivalents to agency partners in Travis @guend Travis County funding ensured that this program cowldige
68,635 of these meal equivalents.

Figure 4. Food Bank Performance Measures, Actual Re  sults, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Achieved

Number of Travis County client agencies provided with cost savings 165 170 97%
Number of meal equivalents provided in Travis County 4,902,522 5,200,000 94%
Pounds of donated food provided to Travis County agencies 6,128,152 6,500,000 94%
Number of dollars saved by Travis County client agencies $9,725,649 $9,685,000 100%
Percentage of unduplicated partner ggencies who were surveyed, returned 100.0% (70,/70) 90.0% (135/150) 111%
the survey, and reported no complaints on the survey
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Caritas of Austin: Basic Needs Assistance Total County Investment: $127,980
County Share of Program Budget: 11.9%

Caritas of Austin’'s Basic Needs Assistance programeselow-income people and their families with oneetinent or utility
assistance. Caritas also serves anyone in the comymauhot, nutritious lunch five days a week in thein@aunity Kitchen.

Eligibility Criteria

This program assists households living on fixed incomeilgl and people with disabilities) and the working po®o. receive rent
and utility assistance, a client must meet threebdlity requirements: reside in Travis County, have a bbo&l income at or below
150% of Federal Poverty Income Guideline level, and expagiardocumented emergency within the past 60 days.

Performance Goals and Results

Caritas of Austin’s Basic Needs Assistance programath@erformance expectations and greatly exceeded the fygoahe first and
second outputs, which measure the number of clients probdsid needs services and rent or utility assistancegrén staff
members report that receipt of a one-time small gnaeibled the program to serve these additional clients.

Figure 5. Basic Needs Assistance Performance Measur  es, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Achieved

Number of unduplicated clients provided basic needs services 2,309 1,850 125%
Number of unduplicated clients provided rent or utility assistance 1,791 1,400 128%
Number of hot meals served 102,813 95,000 108%
Perce_ntag_e of unduphcgted clients provided rent or ughty assistance that 99.0% (1,773/1,791) 95.0% (1,330//1,400) 104%
remained in stable housing 30 days after receiving assistance

Percentage of unduplicated clients provided a meal who were satisfied 85.8% (182/212) 85.0% (149/175) 101%

with the meal, as measured in an annual survey

26



Travis County Social Service Contracts: Annual Performance Report, 2007

Housing Continuum
| |

Programs within this service area promote the availability of anckssdo temporary shelter and long-term housing retention for
persons who are homeless or at risk of losing their housing. Some exafgdevices provided by programs within this service area
include safe and affordable transitional housing; emergency shelter includingbfedding and needed supplies; case management
and tenant education to promote housing stability; and repair of housing to preveglelsness or energy inefficiency.

Contracted Programs included in this Service Area

E S WO g1 fo | £ g S g 1= (=] PP TEPTUPRPIN
AUSEIN TENANT'S COUNCIL. ...ttt et e e e e e e e e e et e et e et e e e ot e e et et e t e e e et et e e net e tet e et et e nen e nes
Blackland Community DevelopmeEnt COMPOIALION. .. .. ... e e et et et e e e et e et e et et e r e e e eee ettt een e et enenaae e
Caritas Of AUSEIN: BESE SINGIE SOUICE. .. ...ttt et et et e et e et et ettt et ottt e et o ettt et e e e et tea e e et aea bt ea et it e eeneeeanas
Foundation fOr the HOMEIESS, INC. ... oot e et e et et et et e et et e e et e e et e e e ettt e eet e een et e en et et e een i aenenn

Y= LAY Z= Vi o] AN 1 0| PPV PRPRN
Travis County Domestic Violence and Sexual Assault Survival Center (d.b.a. SafePlace) ..........oooiiiii i,

Youth and Family Alliance: HousiNg and HOMEIESS SEIVICES. .. ... . ettt e e et e e et e e et et e e et e e e en e

Figure 6. Percent of Investment in Housing Continuu m and Other Service Areas, CYQ7

Total Investment in
Housing Continuum:
Housing $882,552

19%

Other Service
Areas
81%
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Austin Children’s Shelter: Emergency Shelter and As sessment Total County Investment: $49,203
County Share of Program Budget: 10%

Austin Children’s Shelter (ACS) provides emergency sheltel quality care to abandoned, neglected, and abused child@8
strives to stabilize children after the trauma of aliseparation from familiar caregivers and to asaessmeet each child’s needs
during their stay. ACS provides meals, clothing, aftéosl tutoring, and emotional support.

Eligibility Criteria
ACS provides care to children 17 years old and younger whani¥ravis County and who have no protective caregi@anly
referrals from Department of Protective and Familywiges/Children’s Protective Services are accepted.

Performance Goals and Results
Austin Children’s Shelter met all program performancasunees within targeted range. Staff attributes theiresscim second
outcome measures to the temporary increase of pers@soelrces (student interns).

Figure 7. Emergency Shelter and Assessment Program 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Performance Measures, Actual Results, and Goals for

Achieved

Number of unduplicated clients served by direct care staff 277 300 92%
Number of meals/snacks served 39,269 42,000 94%
Number of days of supervised care 8,028 8,760 92%

Outcomes

Percentage of clients that show improvement by case review with a score 93.4% (141/151) 90.0% (162/180) 104%
of 75% or more

Percentage of clients who report improvement on survey with a score of
70% or more

96.0% (48/50) 80.0% (48/60) 120%
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Austin Tenant's Council: Telephone Counseling and M ediation Total County Investment: $24,848
County Share of Program Budget: 38.6%

The goal of the Austin Tenant’s Council is to addresdable of knowledge about housing rights and protect thosesraghong low-

income and minority residents in the Austin Metropoli&atistical Area. The program advances this migsidims contract through
the following three programs.

» The Telephone Counseling program allows callers approximéied minutes to discuss a question or problem. Staff
members provide information and referrals to increasmtsli knowledge about tenant-landlord law and improve #imlity
to resolve housing problems.

* The In-House Counseling program provides similar servicefidnts who have an issue that cannot be resolveddhrthe
Telephone Counseling program or want advice in person. t€kea given information about their rights and respditsb,
and staff may review lease agreements and other perimientation provided by the client.

 Emergency Mediations serves clients facing illegal @nst lock-outs, wrongful seizure of property, utilgkut-off, or any
other crisis situation. After gathering case infornmtithe Counselor contacts the landlord and attemptgdolve the
problem through advocacy and negotiation on behalf oflitwetc If a satisfactory settlement is not reachibd,client may be
referred to Legal Aid, Volunteer Legal Services, LawyefdrRal Service, or to a private attorney for furthesistance.

Eligibility Criteria
The Telephone Counseling program serves tenants andridgséiong within Travis County and/or the City of Austifio participate

in the In-House Counseling or the Emergency Mediation pragpersons must also demonstrate a yearly incones®than 200%
of the Federal Poverty Income Guideline level.
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Performance Goals and Results

Austin Tenant’s Council exceeded many of its perforraagoals and fell short of only one in meeting the tadjgierformance
range. The program met 87% of its performance goal togemlients tenant-landlord counseling by telephone {s=érst output).

Staff turnover may have contributed to this slighthydo result.

Of note, this performance information may be flawéa the performance reports for the first three quaé&z007, staff noted that
their computer system was producing erroneous countsiopr@ormance totals. Staff members are consideringhpgecof a new

computer system to increase the accuracy of perforntatae

Figure 8. Telephone Counseling and Mediation Perfor

Performance Measure

Number of unduplicated clients provided tenant-landlord counseling by

mance Measures, Actual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of unduplicated clients/households that reported increased
knowledge or skills in addressing their housing problems

93.0% (173/186)

95.0% (238/250)

8,209 9,400 87%
telephone
Number of undup!lcated ghents provided tenant-landlord counseling by 112 100 112%
In-House Counseling services
Number of unduplicated clients provided Emergency Mediation Services 118 104 114%

Outcomes

98%

Percentage of unduplicated clients/households for whom Emergency
Mediation services results in an improved situation or condition

92.5% (98/106)

91.0% (95/104)

102%
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Blackland Community Development Corporation:
Transitional Housing Total County Investment: $9,301

County Share of Program Budget: 11.3%

Blackland Community Development Corporation offersisiaonal housing for twelve months in a supportive envirarinagd with
case management support. This safe and affordable rentsihy allows clients time to focus on improving thée situation. The
goal is for the clients to leave having secured affordalestable housing and meeting most of their case managgoest

Eligibility Criteria

This program serves homeless and near-homeless famitiesninor children. Families must have incomes at @ow 50% of
Austin’s Median Family Income levels, be employed anuhiag at least $700 per month (twice the starting rent),bengilling to
meet with a case manager once a week.

Performance Goals and Results

Blackland Community Development Corporation met 100%sadutput goals to provide 55 individuals transitional houamtycase
management. This program met 83% of its outcome goaisstoethat clients, at their departure from the prograet,at least two-
thirds of their case management goals and moved irecagalf stable housing.

Figure 9. Transitional Housing Performance Measures , Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Achieved

Number of unduplicated clients provided case management 55 55 100%

Number of unduplicated clients provided transitional housing 55 55 100%

Outcomes

J 1 1 Y 1
Percentage of unduplicated clients met at least 66./? of their case 66.7% (20/30) 80.0% (44/55) 83%
management goals when they moved out of transitional housing

Percentage of unduplicated clients (individual adults and children) who
exited transitional housing and moved into safe and stable housing as a 66.7% (20/30) 80.0% (44/55) 83%
result of receiving services
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Caritas of Austin: Best Single Source Total County Investment: $362,500

County Share of Program Budget: 32.9%

Caritas of Austin’s Best Single Source program providiests with the actual amount of assistance needeéstve their financial
crisis and maintain their housing. Clients receive rgewcy financial help from only one organization, rathantbeing sent to
several organizations. Clients are engaged in longardervices to help them build self sufficiency skilSlients are eligible for up
to $1,500 in assistance, and the average assistance provigedoisimately $1,000. Of note, in fiscal year 2007, the Coniomess
allocated $100,000 in one-time funding for two case managsiqpts.

Eligibility Criteria

This program serves clients living in Travis County atelow 200% of the Federal Poverty Income Guideline le@ients must be
experiencing a financial crisis and clients must be @diat where three months of financial assistance asd management will be
sufficient to stabilize their housing.
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Performance Goals and Results

The Best Single Source program performed within the tedgetnge of performance. The prograxceededhe performance goals
for all outputs. This high performance is likely duehe additional funding provided for two case manager position

Figure 10. Best Single Source Performance Measures,

Performance Measure

Number of unduplicated clients provided basic needs services (includes

Actual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

stability

Percentage of unduplicated clients completing three-month case
management program who achieved stabilized housing one year ago and
had no new requests for rent/mortgage/utility assistance, at participating
providers, during the following one year period

84.0% (352/419)

90.0% (469/520)

those initiating three-month case management program who will not 841 714 118%
complete program within contract year)

Number of unduplicated clients completing three-month case 622 556 112%
management program

Number of unduplicated clients completing three-month case

management program who achieved equal or better housing/household 558 539 104%

Outcomes

93%
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Foundation for the Homeless, Inc.: Interfaith Hospi  tality Network Total County Investment: $13,310
County Share of Program Budget: 7.1%

Foundation for the Homeless’ Interfaith HospitalitgtWork (IHN) helps alleviate homelessness in the Austi@aby providing
adults with children temporary shelter and case manageseevices to promote improved self-sufficiency. Uporeeng the
program, each family establishes an individualized sepl@e to identify employment and housing goals and the siegsssary to

achieve those goals.

Eligibility Criteria

This program serves the homeless population and receffersats from First Call for Help, The Salvation Arnustin Shelter for
Women and Children, the local faith community, and aesob other social service providers.
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Performance Goals and Results

IHN had mixed performance results in 2007. The program wastalderve fewer clients and households overall thayinatly
targeted for the year. Staff members report that shilsieé to some families’ lengthier stays (more than 90) gdadsch was caused by
their difficulty in obtaining employment as a resulttbé current job market in Austin. As a result, phegram was unable to serve
fewer newclients. (see the first and second outputs) Alsoptbhgram served fewer meals than originally targetee {se fourth
output).

IHN was able to exceed its outcome goals for individuats leuseholds exiting into safe and secure housing (118% and 122%,
respectively). However, the program only achieved 76% afutsome goal for households exiting with improved incoree (e
third outcome). This performance measure’s lag in mgdsrtarget may also be due to the current job markéeiarea.

Figure 11. Interfaith Hospitality Network Performan  ce Measures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Achieved

Number of unduplicated clients served with IHN Services 105 139 76%
Number of unduplicated households served with IHN Services 35 43 81%
Number of bed nights provided by IHN 9,070 9,235 98%
Number of meals served by IHN 22,782 27,375 83%
Percentage of households that exited into safe and secure housing 82.1% (23/28) 69.8% (30/43) 118%
Percentage of individuals who exited into safe and secure housing 84.8% (67/79) 69.8% (97/139) 122%
Per_ce_ntage of hougeholds that exited during this quarter and improved 53.6% (15/28) 69.8% (30/43) 779
their income situation
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Salvation Army: Pathways and Partnership Total County Investment: $98,319
County Share of Program Budget: 2.5%

The Salvation Army provides emergency shelter, basidsservices, case management services, and employssetaace to meet
the basic emergency needs of homeless and near herpelgsle to assist them in attaining self-sufficienEynployment services
assist clients in performing a self-directed job searaghsecuring full-time permanent employment.

Eligibility Criteria

This program serves homeless and low-income men, wandrghildren.
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Performance Goals and Results
The Salvation Army achieved the target range for perfocea Staff members provided explanations for the progranost notable
success.

In terms of outputs, they report that the total nunddeneal equivalents served (see the third output) contitmués high as more
single adults, who are mostly men, come in to eatetvening meal. They also report that the program was tabjgovide
employment services to 62% more clients (see the fiftbut) than expected by expanding the Learning Lab. In tefrtize first
outcome’s high performance, they cite improved coordinaiiccase management as the main reason.

Of note, staff members report that the program hasgtinened the procedures that they use to verify emplatymbich may lead to
more accurate reporting of the second outcome irutioeef.

Figure 12. Pathways and Partnership Performance Mea  sures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved

Number of unduplicated clients provided emergency shelter 4,008 4,000 100%
Number of bed nights provided 92,719 96,360 96%
Number of meal equivalents served 343,431 300,000 115%
Number of unduplicated clients provided case management 962 900 107%
Number of unduplicated clients provided employment services 566 350 162%

Outcomes

Percentage _of homeless adults who exited shelter and moved into safe and 60.8% (528/869) 56.3% (450/800) 108%
stable housing

Percentage of homeless adults participating in employment services who
improved their employment status

78.3% (443/560) 75.1% (263/350) 104%
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Travis County Domestic Violence and Sexual Assault Survival
Center: Domestic Violence and Sexual Assault Servic  es Total County Investment: $184,964

County Share of Program Budget: 6.7%

This program operates a 24-hour emergency hotline and texgenty shelters for battered women and their child8helter
services include basic needs, emergency medical carsptrdation, safety planning, and related services.

Eligibility Criteria
This program serves women, men, and children who haveraped or sexually assaulted or who are victims of fauidience.

Performance Goals and Results
This program exceeded all its performance goals acrossobitppht and outcome performance measures. In partich&@program
was able to counsel 183 (or 20%) more clients than antidipate

Is for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Figure 13. Domestic Violence and Sexual Assault Ser  vices Performance Measures, Actual Results, and Goa

Achieved

Number of unduplicated clients sheltered 834 800 104%
Number of unduplicated clients counseled 1,083 900 120%
Number of bed nights of shelter provided 31,638 30,800 103%

Outcomes

Percentage of unduplicated clients who exit shelter or transitional housing
that report leaving to a safe and secure location that does not include the 77.9% (272/349) 75% (231/309) 104%
batterer

Percentage of unduplicated counseling clients surveyed who indicate an
increase in their understanding of the dynamics and effects of abuse and 99.3% (151/152) 93% (190/200) 106%

trauma
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Youth and Family Alliance: Housing and Homeless Ser  vices Total County Investment: $140,107

County Share of Program Budget: 6.8%

Youth and Family Alliance’s Housing and Homeless Servicegram gives immediate access to emergency sheltgisadaeek for
24 hours each day. The program reunifies youth with theifliés, when possible; offers long-term transitionausing for youth
who cannot return home; and provides linkage and coordindtgerces with other community resources.

Eligibility Criteria

This program serves youth and young adults ages 10 to 23 mghm digh-risk situations, such as youth who are runaways,
abandoned, abused, homeless, and/or at-risk of imminemiéssness.
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Performance Goals and Results

The Housing and Homeless Service program missed the tlygdte output performance measures. Program staiffomes cite that
the reason for the drop in total served is due to delayke construction of a new shelter, which will sergeaafacility for and
pregnant and parenting youth facility. The shelter aaticipated to be opened in August but was projected ifotigh quarter

performance report to open in January 2008.

Notably, however, the program was able to meet allutsame performance goals, which suggests that the quéliheservices
provided was maintained for those clients served duringithésperiod.

Figure 14. Housing and Homeless Services Performanc

Performance Measure

e Measures, Actual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of unduplicated clients who exited Emergency Shelter and

Number of unduplicated clients provided Emergency Shelter 184 248 74%
Number of unduplicated clients provided Transitional Living Services 37 76 49%
(TLS)

Number of days of shelter provided at Emergency Shelter 6,064 8,881 75%
Number of days of shelter provided at TLS (duplicated) 6,641 7,893 84%

Outcomes

knowledge and skills while in the program

0 0 0
moved into safe and stable housing 91.0% (151/1606) 85.0% (170/200) 107%
Percentage of u_nduphcated clients who exited TLS and moved into safe 84.4% (27/32) 85.0% (47/55) 999
and stable housing
Percentage of unduplicated clients (adults) who participated in the
Transition Program for Parenting Youth and who increased their 100.0% (19/19) 85.0% (23/27) 118%
educational/employment status while in the program
Percentage of unduplicated clients who participated in the Transition
Program for Parenting Youth and who increased their parenting 100.0% (19/19) 85.0% (23/27) 118%
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Supportive Services for | ndependent Living

Programs within this service area are intended to promote independedceell-being of persons in need of and able to benefit from
assistance with daily living activities. Toward this end, theykworempower these individuals to: make their own decisions and life
choices; live in the home while ensuring the safety of the persoarm@nment;and continue to have regular social interactio
Some examples of services provided by programs within this sare@erovide information and referral; independent living sKills
training; home management (homemaker) and personal care services; coginselividual and systems advocacy; health, medical
and social services; adult day care; and assisted living care.

Contracted Agencies included in this Service Area
The Arc of the Capital Area: Case ManagemMeENT SEIVICES. .....ccooi i it e e et et ettt e e et et aea e e ea e eneaaen 42

L= L1V =l [ [T o= T [ Vo PP 44
Meals 0N WNEEIS @NT MOIE, INC...... et e e et e et et e e e e ettt ettt e et e ettt e et et e e nen e neneens 46
Helping the Needy, Aging and DiSabled (H. A N.D. ) . ... . e e e e et et e et et e e e e et e e e aen e 48

Figure 15. Percent of Investment in Supportive Serv  ices for Independent Living and Other Service Areas , CY07

Total Investment for Supportive
Supportive Serv. Services for Independent Living:
5% $242,921

Other Service
Areas
95%
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The Arc of the Capital Area: Case Management Servic es Total Investment: $72,631
County Share of Program Budget: 100%

This program prevents the institutionalization of adwhith mental retardation/developmental disabilitiesas€ Managers help
clients live independent lives by providing resource developmperson centered planning, advocacy, home monitoring,
social/recreational opportunities, and transportation.

Eligibility Criteria

This program serves individuals who are 18 years of age ldadwho reside in Travis County and who have a diagrudsisental
retardation/developmental disability. Eligible cliemire at or below 200% of the Federal Poverty Incomde®oe level.
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Performance Goals and Results

The number of case management hours completed greadgded goals due to higher number of new clients who ateseted to
the new Agency programs such as “Art Classes.” TheoAthe Capital Area fell short of meeting their olievisit goals due to
inclement weather days and staffing vacancies; curraatlystaff is hired and trained. Outcome goals are hessanticipated due to
The Arc of the Capital Area’s goal statement and lo@itients with developmental disabilities improvemesties and is dependent
on several conditions. Goals should reflect mammagi stability. Goals for this program are being modifiechéw contract year for
more appropriate measurements.

Figure 16. Case Management Services Performance Mea sures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved
Number of unduplicated clients served 66 56 118%
Number of case management service hours completed 1,081 700 154%
Number of direct client visits 300 550 55%

Outcomes

Percent of clients achieving/maintaining self sufficiedag to services 42.8% (80/187 89.3% (50/56 48%
provided ' '

Percent of clients with MR/DD showing improved development,

) ) 0
function, or quality of life due to services provided 36.9% (69/187 89.3% (50/56 41%
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Family Eldercare, Inc.: Home Care and Bill Payer Total Investment: $32,415

County Share of Program Budget: 1.9%

Family Eldercare’s vision is that older adults and pewoplla disabilities can live in the community with dignigyd independence.
Most elders prefer to remain in their homes as theyatfper than enter a nursing facility. However, malaers and caregivers have
difficulty understanding, navigating, and accessing infolonab help them address their needs.

Family Eldercare offers in-home care services arigphiler services and operates as the only program insT€aunty that provides
these services on a sliding fee scale to ensure dadigs$d low-income clients. Without access to inftation and services, lower
income seniors in particular are at risk of neglect nstitutionalization due to declining health, a breakdownuppsert from
caregivers, and the absence of support and timely imtgons.

Eligibility Criteria

In Home care is a program for frail, low, and modenateme elders (age 55+), adults with disabilities (age 18¥%) their caregivers
living in Austin/Travis County. Bill Payer Services dog adults (age 18+) in Travis County who are unable to gatiaeir own

finances and are at risk for financial exploitationf-seglect, homelessness, and premature institutionmiiza Both programs
require clients to be at or below 200% of the Federal ®plrecome Guideline level.
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Performance Goals and Results

Family Eldercare exceeded all output and outcome goalgarticular, the program achieved 216% of its first cugarformance
goal, which measures total served. The program creslissidicess to the improvements in capturing initial catlexéning data and

by accommodating emergency referrals.

Performance Measure

Number of Unduplicated Clients served

Figure 17. Home Care and Bill Payer Performance Mea sures, Actual Results, and Goals for 2007

Total Program
Performance Results

1,757

Total Program
Performance Goals

813

% of Total Program
Performance Goal

Achieved

216 %

Number of Unduplicated clients provided care coordinati@hcase
management

743

643

Outcomes

Percentage of clients who were maintained in a safecermagnt where

116%

neglect, or financial exploitation

) 0 0,
all basic needs are met, for 3 months following iniatf services 97.2% (6917711 95.0% (550/579 102%
Perc.entage of clients/ households who were satisfiddseivices 89.9% (98/109 85.1% (240/282 106%
provided
Percentage of Bill Payer clients who had no new incideheduse, 100.0% (181/181 95.0% (134/141 105%
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Meals on Wheels and More, Inc.: Meals on Wheels Total Investment: $115,026
County Share of Program Budget: 3.2%

Meals on Wheels provides home delivery of one hot, nutritio@al to the most vulnerable in the community and prowviderheals
to persons at nutritional risk. Meals on Wheels regularonitors gaps in the service delivery system and impisngrograms
through collaborative efforts to help close those gapbravis County. Meals on Wheels also promotes voauisie as a way to
strengthen our community.

Eligibility Criteria

This program serves clients who have physical or cogndeficits and are unable to prepare nutritious mealthémnselves. Most
participants who are older and disabled are at nutritioslaland live on limited, fixed incomes. Factors thace an older adult at
risk of poor nutrition are poverty, or near povertyjng alone, advanced age and homebound status with limitegsato medical
care. Most clients are at or below 150% of the FédrRareerty Income Guideline level.
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Performance Goals and Results

Meals on Wheels reached all goals within their targetedera Of note, staff members reported a higher retuenfoattheir client

survey. They attribute this success to implementatfanail-in surveys.

the meals via volunteers during delivery.

Figure 18. Meals on Wheels Performance Measures, Ac

Performance Measure

tual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

In previous years, the client sysweere distributed with

% of Total Program
Performance Goal

Achieved

Percentage of returned client surveys which indicate thiytrdaals

Number of unduplicated clients served 2,557 2,750 93%
Number of first meals prepared for clients 521,703 529,500 99%
Number of second meals provided 56,605 56,000 101%

Outcomes

months and remaining in their home)

0 0 0,
satisfy an essential part of their daily nutritionadde 90.5% (718/793 90.0% (630/700 106%
Percentage of unduplicated clients who maintain self-
sufficiency/independence (i.e., receiving meal servicafdgast six 91.4% (2,056/2,249) 85.0% (1,870/2,200 107%
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Helping the Needy, Aging and Disabled (H.A.N.D.):
Homemaker / Personal Assistant Total Investment: $22,849

County Share of Program Budget: 13.5%

H.A.N.D.’s (formerly known as Services for the Elgerinc.) Homemaker / Personal Assistant program isgdesl to provide in-
home attendant services to elderly or disabled aduits ave in immediate need. Many of these individualsifgualr in-home

services funded by Medicaid, but they continue to liveinihealthy or dangerous conditions without assistance wualeng for

eligibility screening procedures to be completed. Exasnpfeservices provided by the Homemaker/Personal Assistagtam are:
bathing, feeding, dressing, changing diapers, washing disreging out trash, and escort services.

While clients may eventually be provided these servicesugh the Primary Home Care or Family Care programhefTiexas
Department of Aging and Disability Services, there isotlter program in Austin that can provide services during thp”“gdile
they await eligibility.

Eligibility Criteria

This program serves disabled individuals over the age of 1&8haiseé over the age of 60 with medical conditions tinat their
ability to perform necessary activities of daily livingn &ddition, participants may have an income no grelsdr250% of the
Federal Poverty Income Guideline limit.
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Performance Goals and Results

All performance goals were met with the exceptiorheftiumber of unduplicated clients served (see theofitgtut). Staff explained
that high gas prices have impaired their ability to hiregigers to cover distant parts of Travis County. sy, staff also reported
that the program continues to experience a high demaikefioiservices.

Figure 19. Homemaker / Personal Assistant Performan

Performance Measure

Number of unduplicated clients served with intake, @ssent and
referral services

ce Measures, Actual Results, and Goals for 2007

Total Program
Performance Results

181

Total Program
Performance Goals

215

% of Total Program
Performance Goal

Achieved

84%

Number of individuals provided essential services (in-horemdant
care)

Percentage of clients who were able to achieve/maisgdin
sufficiency/independence due to receiving essential services

165

99.4% (164/165

180

89.6% (112/125

92%

Outcomes

111%

Percentage of clients/households who were satisfied esntices
provided

93.2% (55/59

92.3% (60/65

101%
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L egal Services

Programs within this service area have a central goal to provide lagsistance to improve the navigation of systems, acce
services, and knowledge of legal rights. Some examples of sepvaaded by programs within this service area include I¢

services such as legal education and advocacy.

ss to
rgal

Contracted Agencies included in this Service Area
ARC of the Capital Area Juvenile Justice Services..
Court Appointed Special Advocacy (CASA) of Travis County

Immigrant Counseling and OULreach SEeNVICES. ... ..ot e
Texas RIO Grande Legal Ald, INC. .. ... it et et et e et et et e ettt e e ettt e ettt o ea et et et e et ten et e ren e e aan e e,

Figure 20. Percent of Investment in Legal Services  and Other Service Areas

Legal Services
6%

Other Service
Areas
94%

Total Investment in
Legal Services:
$294,023
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ARC of the Capital Area: Juvenile Justice Services Total Investment: $25,043
County Share of Program Budget: 28.9%

The ARC of Capital Area’s Juvenile Justice Servicegam strives to keep juveniles out of the criminal jessgstem by providing
positive alternatives to criminal behavior. Servigedude resource development, person centered planningjrassigtnts with
assessing and identifying goals, legal advocacy, special @u@dvocacy, home monitoring, assistance with jolcgrteents,
community service(s) monitoring, and transportation.

Eligibility Criteria

This program serves juveniles between the ages of 10 andhd #eside in Travis County and whose households are la¢low
200% of the Federal Poverty Income Guideline level. i¢haaints also have a diagnosis of mental retardaiioa developmental
disability and either have been involved in the juveniléigassystem or are at risk of involvement. They misd &e enrolled in
special education.
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Performance Goals and Results

This program performed very well across all measurespéxhbe first output (or, the court of total served)afSmembers explain
that the first outputs result reflects the fact thatgoal was originally intended to capture a duplicategncoather than an
unduplicated count of clients served. Once the numberadjusted to address this methodological difference, réggort that the
count of total served is on target.

The third output, which measures the number of direchicligsits administered, exceeded its performance goal by. 36¥aff
members explain that one reason for this high perforenaincreased agency outreach and participation in codébe efforts,
which have increased face-to-face contact with clieot® fonce a month to once a week. Staff members esntrthat the program
experienced less staff turnover than in past years,hatdhis may also have contributed to the higher le¥/sérvice. In conjunction
with these improvements within the agency, these iseckalient visits may have also contributed to the higjen-expected
number of clients who remained in school or work (bedfirst outcome).

Figure 21. Juvenile Justice Services Performance Me  asures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved

Number of unduplicated clients served 45 76 59%
Number of special education/ARD meetings and/or juvemilstc 116 120 97%
appearances attended by staff
Number of direct client visits provided 163 120 136%
Percent of clients with developmental disabilities wemained in 95.1% (97/102 85.5% (65/76 111%
school or work
Percent of clients hqvmg d(_a\{elopmental disabilities didanot 82.4% (84/102 89.3% (50/56 929
offend/re-offend while receiving services
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Court Appointed Special Advocacy (CASA) of Travis C  ounty:
Child Advocacy Total Investment: $85,000

County Share of Program Budget: 5.1%

CASA of Travis County provides advocates for severelisald and neglected children in Travis County with a visfa@msuring that
every child lives in a secure, safe, and permanent hdrhe.program recruits, screens, trains, and supervidagsteer advocates to
represent clients in court. The volunteers also sparebn-one, in-depth time with clients.

Of note, CASA of Austin received approximately 100% in agoamg budget increase in fiscal year 2007. This increase alltvee
Agency to employ an additional Child Advocacy Speciali$his position was intended to allow the program to esexiditional
children and support trained volunteers who advocate ftarehiinvolved in the court system due to abuse/neglecimiation.

Eligibility Criteria
This program serves children who have been removed fieimtomes and taken into the conservatorship of dte ef Texas due to
severe abuse and neglect.
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Performance Goals and Results

CASA of Travis County performed within the generally taegetange of performance. The program served slightlgrf€89%)
clients than targeted. Staff members explain thatethgth of cases is the principal reason. The lacdvailable adoptive and foster
homes requires CASA to remain on a child’s case longbelp them until their placement becomes more stahlso, some family
service plans are not set up in a timely manner due toighecaseloads of conservatorship workers. This leaf@dsriies not having
adequate time to complete their service plan by the ome deadline, resulting in the need for a six-month eidanbefore
permanency for the child can be determined. With longe¥sc&C ASA cannot accept new cases as quickly.

Due to the heavy caseloads, during the second quarter of 208A &5ked the court to stop appointing cases to the organizéth
the goal of preserving the quality of services provided. iitag have contributed to reductions in total served, bupribgram was
able to slightly surpass outcome performance goals, pngv&ime evidence that the quality of service was achieved.

At the end of the third quarter, CASA attempted to addhessgsue by hiring a Program Assistant to provide admitigtraupport
to the Child Advocacy Specialists. The goal was towallbe Specialists to focus more on their cases andaserthe number of
children served. In the two remaining quarters, the coltttal served rose slightly. By the end of the yestaff members report
that the total number of children served (1,247) is the gseatenber of clients CASA has ever served in one. year

Figure 22. Child Advocacy Performance Measures, Act  ual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal

Achieved

Number of unduplicated clients served by a volunteer GarssdAd

Litem and Supportive Relationships 1,247 1,400 89%
Number of volunteer hours reported 25,143 20,000 126%
Percent of unduplicated clients successfully completiagptbgram 98.2% (496/505 90.0% (405/450 109%

Percent of clients served for three months or grest@wing
improvement in the categories of legal, placement, theraggical, 91.9% (2,854/3,105) 85.0% (1,020/1,200 108%
and education

54



Travis County Social Service Contracts: Annual Performance Report, 2007

Immigrant Counseling and Outreach Services:
Refugee Adjustment Status Assistance Total Investment: $10,305

County Share of Program Budget: 16.5%

Immigrant Counseling and Outreach Services is intendesbscst refugees living in Central Texas in the acquisitibhaovful
Permanent Residency status. Services provided includeaohtto Refugee Service of Texas and Caritas of Ausahmnical
assistance to assist in preparing the application p&mkeawful Permanent Residency status, and making rédetiather agencies
in the interest of applicants.

Eligibility Criteria

This program serves persons who reside in Travis Countirarela legal status of refugee, parole, or granted poblggylum in the
United States. The term “refugee” is used to describguah persons. Additionally, this program only serveisieess who have no
higher income than 200% of the Federal Poverty IncomdeBue level.
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Performance Goals and Results

This program met all performance goals. Program staffilees did note, however, that the United States CianehNaturalization
Services (USCIS), formerly Immigration and NaturalaatiServices, has slowed their case processing time, vdelayed final
decisions compared to the previous year. The program vlagbs to meet targets because more Refugee AdjustoieBtatus
Assistance (RASA) clients were further along in theliappon process than anticipated.

Figure 23. Refugee Adjustment of Status Assistance Program Performance Measures, Actual Results, and G oals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal

Achieved

Number of unduplicated clients provided intake screeninds an

0,
consultations to determine eligibility 265 260 102%

Number of adjustment application packets processed 267 245 109%

Outcomes

Percentage of unduplicated persons for whom Lawful Permanent
Residency status was granted, according to USCIS docatioen 98.9% (175/177 95.0% (214/225 104%
(some applications submitted in prior years)

Percentage of unduplicated households responding to survey who |are

0, o) 0,
satisfied with ICOS/RASA services 100.0% (s8/88 95.0% (95/100 105%
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Texas Rio Grande Legal Aid, Inc.: Legal Assistance Total Investment: $173,675
County Share of Program Budget: 10.1%

Texas Rio Grande Legal Aid (TRLA) addresses the basicahumeeds of eligible clients by providing legal assistancebtain,
preserve or increase financial security for clientghéir public benefits cases; obtain or preserve sifeent, and affordable housing
for clients facing eviction and/or homelessness; andiolavailable resources and benefits for homelesstsli Services include
civil legal review, advice, advocacy, education, and reptaten.

Eligibility Criteria

To be eligible for free legal services, clients mustde in Travis County and have incomes at or below 125%edf¢lderal Poverty
Income Guideline level though, in certain cases, clierdg have incomes up to 200% of the Federal Poverty InGanaeline level.
This program prioritizes clients with life-altering oréhtening legal problems.
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Performance Goals and Results

This program met all performance goals but greatly excetwedéirst output, which measures the total number ehtdi provided
legal assistance. Program staff members attribute@sit part of the first output’s result to outreaclo’ff, which involved public
benefits staff attending night clinics and providing @a-assistance to clients identified as needing assstaith public benefits
cases.

Figure 24. Legal Assistance Program Performance Mea  sures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved
Number of unduplicated clients provided legal assistance 1,719 1,350 127%
Number of unduplicated housing legal assistance cliented 1,084 1,087 100%
Number of unduplicated public benefits legal assistaneatslserved 731 680 108%

Outcomes

Percentage of unduplicated clients who, because of being pidegke 95.2% (696/731 94.0% (640/680 101%
assistance, obtained, preserved or increased a publigtbenef ) )

Percentage of unduplicated clients who, because of being pidegke
assistance, experienced improvement in their abilityamtain or 98.4% (1,067/1,084) 94.0% (1,027/1,087 105%
access housing

Percentage of unduplicated clients who were satisfiedtivthegal

. . 102.6% (1,763/1,719) 93.0% (1,255/1,350 110%
services provided
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Workforce Development

Programs within this service area provide employment and trainingcesro help individuals improve workplace skills and obtain
employment. Some examples of services provided by programs withserth¢e area include job readiness training, occupation
specific training, job search and job placement assistance, and relateacirst, coaching or counseling leading to employmentjand
earnings gain.

Contracted Agencies included in this Service Area
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Figure 25. Percent of Investment in Workforce Devel opment and Other Service Areas, CY07

Total Investment in

Workforce Workforce Development:
Development $1,326,325
28%

Other Service
Areas
72%
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American YouthWorks: Workforce Development Total Investment: $66,145

County Share of Program Budget: 3.1%

The Workforce Development program at American YouthWagrksvides job training and job placement services. Safides
participants in the job training program master job ressdinclasses, which include Career Connections, as wgbatsaining
sequences, which include Business Enterprise and EntrepsgnBystems, Child Development, Technology Applicatioasd
leadership. Each of these courses is eighteen to-fmrtweeks in length. Participants in the job placemmoigram work
individually with a Career Counselor who assists thegoimducting a job search, gathering and completing applicatand creating
a professional portfolio. Participants are also ableatrticipate in a variety of job development workshspsyt-term internships, job
shadowing, and community job fairs.

Eligibility Criteria

This program serves male and female youth between tlseodd® to 25 years old. Participants live in Austin/Tr&asinty and are
from low-income families at or below 200% of the Fed@aerty Income Guideline level. Clients include hasslyouth; persons
with disabilities; victims of abuse, neglect, or einte; ex-offenders; and those in need of basic eduaaservices.
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Performance Goals and Results

American YouthWorks’ Workforce Development program egeee all output goals and met all but one outcome goal, hwhic
measures the percentage of participants who obtained ymgrib at a livable wage of $9 or more. The program reploatsthis
outcome goal is difficult to attain because therntBeare still in high school.

Figure 26. Workforce Development Performance Measur

Performance Measure

es, Actual Results, and Goals for 2007

Total Program

Total Program
Performance Results| Performance Goals

% of Total Program

Performance Goal
Achieved

Percentage of participants receiving Job Placement sexvites

Total number of clients served 239 214 112%
Number of participants enrolled in Job Readiness Training 91 64 142%
Number of participants enrolled in Job Training 154 150 103%

Outcomes

retained employment for 6 months

: 69.3% (151/218 69.6% (149/214 100%
obtained employment
Percentage of participants who obtained employment atlddiveage of 21.9% (33/151 29.50 (44/149 24%
$9.00 or more ' '
Percentage of clients who obtained employment 2 quartersador 58.8% (70/119 60.0% (42/70 98%
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The Austin Academy: Workplace Competency Total Investment: $43,609
County Share of Program Budget: 11.0%

The Austin Academy empowers at-risk youth and econolyidedadvantaged adults by teaching them the long-teilts skcessary
to acquire and retain gainful employment, meet the hianigria of local employers, and achieve economic pasonal self-
sufficiency. The Workforce Competency Program oftérs.D., workplace competency, and computer literacyunstm.

Eligibility Criteria

This program serves members of households with incomes B80%o of the Federal Poverty Income Guideline level veside in
Austin, Travis County. The majority of clients resisle Dove Springs, South Austin, Montopolis, Del Valleast Austin, and
Northeast Austin. These areas are low socio-ecanand educational attainment areas designated as adBpagact Area” by the
Austin City Council and the U.S. Department of ComraeriMost participants are also single mothers.
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Performance Goals and Results

The Austin Academy’s Workplace Competency program exceatledtput and outcome goals. The program credits itsesgovith
its first hire of a full-time job developer who was e@lb offer employment-readiness training to participamnis to solicit greater
employers’ involvement and support of the program.

Figure 27. Workplace Competency Performance Measure s, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals | Performance Goal
Achieved
Total number of clients served 208 110 189%
Number of clients who received Job Readiness servideshuncludes
. 77 70 110%
Workplace Competency and Computer Literacy
Number of clients who were enrolled in Basic Educa(®&D) 25 25 100%
Percentage of participants who obtained employment 66.0% (35/53) 66.0% (35/53) 100%
Percentage of participants who obtained employment atladdiveage 91.4% (32/35) 57.1% (20/35) 160%
of $9.00 or more
Per(;entage of clients who obtained employment 2 quartersador 80.0% (16/20) 51.0% (18/35) 157%
retained employment for 6 months
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The Austin Area Urban League:
Workforce Training and Career Development Total Investment: $45,774

County Share of Program Budget: 11.5%

This program provides comprehensive and coordinated workfoneggr@ao move customers to economic self-sufficien@pmputer

classes are provided on the use of Microsoft Office 2QRRI¢ok, Word, Excel, Access, and PowerPoint) as v&etieneral internet
usage. Clients are also trained in business English, bssimah, personal development, resume development, woekgldlls, and

interview techniques. Although the majority of computer jabdraining programs are open to the public at no costutreulum is

specifically targeted toward the under-employed, unemgloged those transitioning from welfare to work.

Eligibility Criteria
This program serves residents of Travis County with ireoat or below 200% of the Federal Poverty Income Goealével.
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Performance Goals and Results

This program closely approached or surpassed its output @odnw goals.

In particular, the program achieved 164%sof i

performance goal for total served (see the first outp8taff report that this is largely due to the inclusidretlgents receiving job
placement assistance who are not participating isetasStaff also report that coaching sessions dffrastd hiring staff for critical

functions contributed to higher than expected performance.

Figure 28. Workforce Training and Career Developmen

Performance Measure

t Performance Measures, Actual Results, and Goals f

Total Program
Performance

RESIS

or 2007

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

computer training)

Percentage of participants receiving job placement servicehtained

Total number of clients served 485 295 164%
Number of clients who received Adult Basic Educatio&D} 133 127 105%
Number of clients who received Job Readiness Trainintu@imy 201 168 120%

Outcomes

retained employment for 6 months

employment 72.2% (156/216 85.1% (143/168 85%
ggrggrg?rgneog participants who obtained employment atladiveage of 87.2% (136/156 85.3% (122/143 103%
Percentage of clients who obtained employment 2 quartersamdor 73.4% (124/169 84.7% (94/111 87%
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Capital Investing in Development and Employment of Adults:
Capital IDEA Total Investment: $700,213
County Share of Program Budget: 19.0%

This program moves families out of poverty and into a Isigh career path by providing English as a Second Lang(ageL.)
classes, tutoring, counseling, case management, G.E.D. gtiepaspecialized employer sponsored training, tuitios &e books
for college (Austin Community College) courses, andgazcement services.

In fiscal year 2007, the Commissioners approved a oneiticnease in funding of $30,000 for Capital IDEA to supplemesburces
for supportive services, particularly child care. This fagdesulted in no increase in total capacity but filled @ igaservice for
existing participants.

Eligibility Criteria

This program serves clients with income below 200% of#aeral Poverty Income Guideline limit. Clients musbdle eligible to
work in the United States and age 18 or above.
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Performance Goals and Results *°

Capital IDEA exceeded all performance goals exceptHerfirst outcome. Staff members attribute the loesployment rates
shown in the first outcome to participants still lgein the job placement process. Many of the participemtspleted the program

within weeks of the year’s end so that there was irselfit time to expect job placement.

This program was, however, able to achieve 219% of thefonp@ance goal for total clients provided Basic Educa8&ills Training
(see the second output). Staff members report thatboolition with local unions led to the identificatiodhnaore promising clients
and assistance in ensuring that clients could attend lsshde continuing employment.

Of note, Capital IDEA met their targeted goal of gaptnts being employed making a livable wage of $9.00 or (seethe second
outcome). Staff members note that the average haaidye of participants in 2007 was actually $18.63.

Figure 29. Capital IDEA Performance Measures, Actua

Performance Measure

| Results, and Goals for 2007

Total Program
Performance

RESIS

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of participants seeking employment who obtained

Total number of clients served 811 600 135%
Number of clients who entered Basic Education Skilsring (E.S.L. 142 65 219%
and G.E.D.)

Number of clients who entered Job Training (degreesdificate level) 669 536 125%

Outcomes

retained employment for 6 months

78.7% (74/94) 94.9% (74/78) 83%
employment
Percentage of participants who obtained employment atladiveage of 96.9% (63/65) 95.9% (47/49) 101%
$9.00 or more ' '
Percentage of clients who obtained employment 2 quartersamdor 100.0% (74/74 97.3% (72/74) 103%

!5 |n FYO07, the Commissioners awarded an additional $30,0006rtime funding to Capital IDEA to supplement resouroestipportive services, particularly
child care, which resulted in no increase in total capadait filled a gap in service for existing participanBecause this was one-time funding, its performance
is reported separately in the FY09 Status Report sulthtdthe Planning and Budget Office.
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Easter Seals of Central Texas: Employment Solution s Total Investment: $40,881
County Share of Program Budget: 1.1%

Historically, Easter Seals of Central Texas (ES@nd Disability Assistance of Central Texas (DACT) wakrkegether to reduce
barriers and provide supports needed for clients with disadito maintain long-term successful employment ontes. ESCT
identified behavioral barriers to successful employmantt DACT assisted in employee and employer relationgssist in job
satisfaction for the employee and employer. In 2007CDAlosed and, since that time, ESCT has endeavoreditdgain these
services with its own resources.

Eligibility Criteria
Employment Solutions serves men and women residing in Usavis County who are below 200% of the income poventgl.

Participants are of working age and are frequently hasgleave multiple disabilities (regardless of typesevrerity), chemically
dependent, and/or experiencing mental health issues.
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Performance Goals and Results
This program achieved all goals within their targeted rahgearticular, the program achieved 127% of its performayual for the

second output, which measured the number of clientsviegendividualized service plans.

Figure 30. Employment Solutions Performance Measure s, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Performance Goals | Performance Goal
RESIS Achieved

Total number of clients served 163 150 109%
Number of clients receiving individualized service plans 158 124 127%
Percentage of participants reporting satisfaction vathises received 80.0% (120/150) 80.5% (120/149 99%
SP;r\;:iggtg%iof participants who met the goals of their indizsgub 74.8% (122/163 80.6% (100/124 93%
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Goodwill Industries of Central Texas: Ready to Work Total Investment: $137,439

County Share of Program Budget: 42.8%

The Ready to Work program assists low-income persongierpgng barriers to finding and retaining employment. Sesvare
provided at the Rosewood Family Enrichment Center locat&hst Austin and in the Travis County Service CentePSlagerville
and at Palm Square in Austin. Goodwill also provides jalogment assistance to participants in the Travis @AMarkSource
Rapid Employment model (REM) project.

Eligibility Criteria

This program serves unemployed and working poor residentastinATravis County neighborhoods with the highest unemployme
and poverty rates. Participants live at or below 200%efederal Poverty Income Guideline level.
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Performance Goals and Results

The Ready to Work program achieved all goals within tiz@geted performance range. Most notably, the prograatlgirpassed
the goal for the third outcome, which measured employnetantion for 180 days. Staff members report that theckejributors
were (1) concerted efforts to help clients obtain higiasfing jobs, (2) extensive case management / retentioiceser Goodwill also
attributes this success to the increase in staff develapamel great outreach efforts to local businesses &eton Hiring Fair and
the Annual Career Expo). Ready to Work staff have ssfglly established relationships with many local emgisywhich has
helped expand opportunities for higher-wage employment.f @&hbers explain that these efforts, along with exgsplacement
and retention services, have increased clients’ sugtessuring and sustaining employment.

Figure 31. Ready to Work Performance Measures, Actu

Performance Measure

Total number of clients served

al Results, and Goals for 2007

Total Program
Performance
RESIS

166

Total Program
Performance Goals

158

% of Total Program
Performance Goal
Achieved

105%

Number of clients participating in training

Percentage of participants seeking employment who obtained

119

115

Outcomes

104%

retained employment for 6 months

65.7% (109/166 69.6% (110/158 94%
employment
Percentage of participants who obtained employment atladiveage of 51.9% (68/131 50.0% (55/110 104%
$9.00 or more ' '
Percentage of clients who obtained employment 2 quartersamdor 68.8% (75/109 50.0% (55/110 138%
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Skillpoint Alliance: Youth College and Career / Adu It Workforce Total Investment: $244,965
County Share of Program Budget: 16.5%

This program builds partnerships among industry, educatiortrendommunity leading to college and career succes€datral
Texans, while meeting employers’ needs for a qualifiedk@rce. Two programs focus on building college and caaemreness
among middle school and high school students, and providiticatentry-level skills in the construction industry &dults with
significant barriers to employment.

Eligibility Criteria

Skillpoint serves multiple populations in providing intechagy and programmatic activities. The populations inclbdsiness
representatives, educators, students and low-incomeydrgaged adults.
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Performance Goals and Results

Skillpoint Alliance met all targeted goals successfulfikillpoint cites a higher-than-expected rate of pletion in the Job Training
program to the strong management by the Program Coavdiaadl the high-quality instruction provided by the Austin Gamity

College faculty team that staffs Gateway.

In additiprogram attendance and completion have been favorapbcted by the

stipend awarded for perfect attendance to students und&aghid Employment Model (REM). Skillpoint exceeded tlggals in

educator training due to a larger number of professional alewental offerings in 2007 over 2006 and a larger-than-expected

attendance by teachers.

Figure 32. Youth College and Career/Adult Workforce

Performance Measure

Total number of students provided college and career aesser

Performance Measures, Actual Results, and Goals fo

Total Program
Performance

RESIS

r 2007

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of educators who completed lesson planstad feeir

0,
training (YCC) 19,523 12,000 163%
Number of educators who received professional developmagniig 112 100 112%
(YCC)
Number of clients enrolled in Job Training (AW) 97 96 101%
Number of clients who completed Job Training (AW) 83 72 115%

Outcomes

retained employment for 6 months (AW)

) ) )
training and used the lesson plans in classes they ietr(¢CC) 58.3% (35/60) 83.0% (83/100 70%
Percentage of clients enrolled in Job Training who sséakg completed 85.6% (83/97) 75.0% (72/96) 114%
the program (AW)
Percentage of participants who successfully Job Trainingobteoned 69.9% (58/83) 75.0% (54/72) 93%
employment (AW)
Percentage of participants who obtained employment atladdiveage of o o o
$9.00 or more (AW) 67.8% (40/59) 74.1% (40/54) 92%
Percentage of clients who obtained employment 2 quartersamdor 74.2% (49/66) 74.1% (40/54) 100%
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Vaughn House, Inc.: Job Readiness and EmploymentS  upport Total Investment: $47,299
County Share of Program Budget: 8.5%

Vaughn House provides a support system for helping deaf/hdrelaoihg adults with dual diagnosis to become as indepeadent
self-supporting as their personal level allows. The @ogirains and/or coaches these individuals to qualifyfifoat, and maintain
employment. In doing so, clients gain a sense of sefthnaend financial stability, and they may become lesgeddent on public
assistance.

Eligibility Criteria

This program serves disabled individuals living in the GityAustin and Travis County who are deaf or hard of heahage a dual
diagnosis, and at risk of becoming homeless or inginatized. Many also receive some kind of public assistasweh as
Supplemental Security Income and/or Social Securitylilisalnsurance.
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Performance Goals and Results

This program met all targeted program goals except fofirdsteoutcome. Staff members report that the highgrerdnce across all
output goals was due to unusually high referrals for JuobsQ a large number of walk-ins, and a new partnership RéndS
Residential Services that led to an increase in clierttee day habilitation programs.

Staff members explain that the lower performance Her first outcome, which measures the percentage of ipartts who have
completed the Job Readiness Training and are seekingymgait, is because many of the new clients are in workfdevelopment
and will not complete their probationary status unéikinquarter. Staff members also explain that the Iqeeeformance for the
second outcome, which measures job retention, is dserting clients with greater challenges than anticipatetproviding them
with, what is often, the clients’ first opportunity tiest themselves in a work environment.

formance Measures, Actual Results, and Goals for 20 07

Figure 33. Job Readiness and Employment Support Per

Total Program Total Program % of Total Program
Performance Measure Performance Performance Goals | Performance Goal
Results Achieved

Total number of clients served 57 55 104%
Number of clients receiving Job Readiness Training 29 14 207%
Number of clients in Workforce Development 40 24 167%
Percentage of participants seeking employment who completed Job 51.7% (15/29) 71.4% (10/14) 7204
Readiness Training ' '

Percentage of clients receiving supported employment whoedta 50.0% (9/18) 75.0% (18/24) 67%
employment for at least 6 months ' '
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Education

Programs within this service area promote and support academic preparg@ohssl readiness) as well as educational attainment
and success. Some examples of services provided by programshstis@rtice area includearly childhood education; academjc
support or enrichment; literacy, G.E.D., and adult basic education; Eimgls a Second Language (ESL) classes; out-of classroom
activities or programs whose goals are academic-oriented (e.g. matlti@mce camps), language or literacy fluency and/or

proficiency classes; and computer or technology literacy.

Contracted Agencies included in this Service Area
=T = 1oy YA T 1o T UTRTTURVTRRY & 4
YT Lo 1o T I ESR UL g To F= o =T 0 =L PP 42

Figure 34. Percent of Investment in Education and O  ther Service Areas

Total Investment in Education:
Education $46,375

1%

Other Service
Areas
99%
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Literacy Austin: Basic Literacy and Englishas a Se  cond Language Total County Investment: $33,249
County Share of Program Budget: 7.4%

Literacy Austin provides instruction in basic literacgld&nglish as a Second Language (E.S.L.) instruction fotsaghb read below
the fifth grade reading level. Services promote gresiisufficiency by increasing basic functional liteyar laying the foundation
for the pursuit of a G.E.D. or a job-training program.

Of note, this agency recently merged with Life Worksl das experienced significant staff changes. Travis @ddealth and
Human Services and Veterans Service will continue tcelglosionitor this agency’s progress under this new organizdtemd
management structure.

Eligibility Criteria

Services are provided to Travis County residents age 17 aed whose incomes are below 200% of the Federal Povectme
Guideline level.
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Performance Goals and Results

Literacy Austin succeeded in meeting the targeted rangerfidrmance except for the first outcome. Staff memhb#ribute at least
part of their overall success to significant reductionthéwait list, higher student retention, and less ti@eveen initial intake and
placement in a class.

Several potential explanations were provided for the lahan-expected result for the first outcome, whiclasoees the percentage
of clients tested who achieved a 10-point increase i ése for Adult Basic Education (TABE). First, staifembers explain that
this population often leaves the program before theyladeeta complete even one four-month period for assessn&adond, while
the E.S.L. program is growing, staff noted that the Imemof program staff is still limited and, as a requét;forming assessments in a
timely manner is challenging. The final explanationvaied was an increase in referrals of persons with sigmtfichallenges,
including mental retardation, developmental disabiliti@sg other cognitive impairment. Staff report that pregrevith these
individuals is extremely slow and is often only measurableerms of life-skill performance rather than acadeachievement on
standardized tests.

Moving forward, to improve this outcome’s performance, phogram intends to focus on client retention, a$ ageprogram growth,
as a priority.

Figure 35. Basic Literacy and E.S.L. Performance Me asures, Actual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program

Performance Measure Performance Goal

Achieved

Number of unduplicated clients served (i.e., those clients who attended

orientation; were evaluated; and attended class, were referred out, OR opted 1,054 1,000 105%
not to attend class)
Number of clients who have personalized learning goals (i.e., those who 780 768 102%

attended class)

Outcomes

Percentage of clients tested who achieved a 10-point increase in the Test for
Adult Basic Education (TABE) test score

46.3% (37/80)

60.0% (66/110)

T7%

Percentage of clients tested who achieved a 4-point increase in the Basic
English Skills Test (BEST) test score

72.4% (118/163)

75.1% (127/169)

96%
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Reading is Fundamental: Elementary School Program Total County Investment: $13,126
County Share of Program Budget: 3.9%

Reading is Fundamental gives books to children from lmenme families to motivate them to become lifelongders and teaches
parents effective ways of creating print-rich environmémntbeir homes.

Eligibility Criteria
This program serves children enrolled in elementary dshodhe Austin Independent School District in which mahyhe families
live in low-income families.

Performance Goals and Results

Reading is Fundamental was able to meet all performexpectations. Of note, the program distributed books {©8B5children
and thereby exceeded its goal by more than 2,000 children. >Amately 1,000 children received books through the funding
specifically provided by the Travis County Health and HuiBarvices and Veterans Service Department.

Figure 36. Elementary School Program Performance Me  asures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved

Number of unduplicated children ages 4-12 who received at least one book 25,686 23,000 112%

Number of new books distributed 73415 69,000 106%

Nurr_lber of service hou.rs provided by volunteers reading to the children and 36,706 34,500 106%
helping them select their books

Outcomes

Percentage of students who completed the attitude/behavior survey and
who reported improved attitude/behavior (i.e., reading their books more 77.2% (8,674/11,236) 85.0% (7,820/9,200) 91%
than once, talking about their book with others, stating they like to read)

Percentage of parents who completed the survey and reported improved

0 0 0
knowledge and skills 85.1% (3,083/3,621) 85.0% (3,910/4,600) 100%
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Child and Youth Development

Programs within this service area promote the availability, afforitgbiaccessibility, and quality of a continuum of services that
advance the acquisition of assets that support social, emotional, cognitivehgsidal well-being among children and youth. Some
examples of services provided by programs within this serveze aedirect services to enhance the child’s or youth’s development
and/or related skill development for tadults in their lives (e.qg., parents, child care providers, teexched community leaders).

Contracted Agencies included in this Service Area

ANy Baby Can Of AUSTIN, INC. ... e e e e et et e et e et et et e e et ettt e et e et e et e e e e ren e e eaaeeneaeae e nenene OL
Big Brothers Big SiSters Of Central TEXAS, INC. ... ... it e e e e e et et et et ettt e ettt et et e e e et aea e eaaenaaes 83
164 o] 1o R [ o o TP 84
Greater Calvary Rights of Passage DeVEIOPMENT, INC...... .. e e e e e et et e e et et e e e et aen e e e aen s 85
AV @1 A o 01 o o 18 o =1 o] TR PPV PVIIPRRIN - ¥ 4
Youth and Family Alliance: YOUth DEVEIOPIMENT. .. ... ...ttt e e et e et e et e et et r e e ettt e seeaeteaenneeaeeaeneneeen 8O

Figure 37. Percent of Investment in Child and Youth Development and Other Service Areas

Child & Youth Total Investment of Child and
Development Youth Development:
12% $581,601

Other Service
Areas
88%
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Any Baby Can of Austin, Inc.: Any Baby Can Total County Investment: $161,438

County Share of Program Budget: 5.89%

Any Baby Can wants to ensure that children reach théenpial through education, therapy and family support sesvicThe four
main services provided are Early Childhood InterventionBEGomprehensive Advocacy and Resources for Empowerf@&RE),
Healthy and Fair Start (HFS), and Basic Needs AssistéBNA).

ECI increases the functioning of children who have dwprakntal delays, medical conditions, or atypical dgwalent through
educational and therapeutic services. CARE increaseability of families with children who are chronically dind/or disabled to
provide for their children’s needs and help them atth@ lighest level of functioning possible. HFS strengthewlspmeserves
families of young children by providing parenting and childede@pment education as well as case management setwitasilies
who are at risk for child abuse and neglect. BNA helpbilize an immediate crisis situation and prevent dlessness or the
displacement of families into shelters or other uristhousing situations.

Eligibility Criteria

All four programs serve residents of Travis County whaseme is not more than 200% of the Federal Poverty ladBoideline
level. ECI serves children 36 months and younger who résidg codes: 78610, 78612, 78617, 78702, 78704, 78719, 78721,
78725, 78741, 78744, and 78747. CARE serves youth 21 years old and yousgechAdren diagnosed with a childhood cancer
are included in the CARE/Candlelighters program. HA8esefamilies with children five years old and youngeowaéside in the
following zip codes: 78702, 78721, 78723, 78741, 78744, or 78752. BNA serves wlenparticipate in Any Baby Can’s programs
with case management.

Performance Goals and Results

Any Baby Can successfully met its targeted range foopmence across all outputs and outcomes except fohithdeoutput, which
measures the number of new clients receiving home-hzmeating education/case management. Staff memberairexpat this
reduced output is due to the loss of four staff positiowsane staff member taking Family Medical Leave. AmpyCan was able
to restore one staff position and plans to seek to rewsiegoals for the next contract year.
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Figure 37. Any Baby Can Performance Measures, Actua

Performance Measure

| Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Number of unduplicated children provided comprehensive ECI services

0
(ECI) 394 400 99%
Nun_qber of unduplicated children provided medical case management 284 240 118%
services (CARE)
Numbfer of unduplicated parents Prov1ded home-based parenting 148 248 60%
education/case management services (HES)
Numb_er of unduplicated parents provided center-based education for 930 830 112%
parenting (HFS)
Numl?er of efarly childhood development staff receiving training or 120 120 100%
technical assistance (HFS)
Number of unduplicated* families provided basic needs assistance for
rent, mortgage, or utilities (BNA) (*some families may be duplicated in 40 44 91%

Outputs # 1, 2, and 3 above)

Outcomes

Percentage of unduplicated children receiving follow-up ECI Service Plans

0 0 0
for measuring change in developmental status 60-9% (240/394) 45.0% (180/400) 135%
Percentage of unduplicated children completing CARE case management 0 0 0
who achieve 75% of their service plan goals 92.9% (130/140) 79.0% (128/163) 1187

. . ) .

Perc_entage of unduplicated of parents achieving at least 66% of their HFS 57.8% (52,/90) 51.0% (63/124) 113%
service plan goals
Percentage of unduplicated households receiving BNA rent, mortgage,
and/or utilities assistance who remain in a stable housing situation for at 92.5% (37/40) 85.0% (34/40) 109%

least 30 days after receiving assistance
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Big Brothers Big Sisters of Central Texas, Inc.: Me  ntoring Total County Investment: $62,257

County Share of Program Budget: 12.0%

Big Brothers Big Sisters of Central Texas helps childreach their potential through professionally supported tormie
relationships. This program seeks to reduce gang involvemgsatance abuse, teen pregnancy, school drop-outs lamglidecy
behaviors for high-risk youths.

Eligibility Criteria
This program serves mostly low-income boys and girlsnfongle-parent families residing in the City of Austimdahroughout
Travis County. However, this program serves any youth@ged7 in need of a supportive relationship.

Performance Goals and Results
The performance of this program fell within the targetffgpemance range. Notably, the program was able to prqudgnancy
prevention services to 44% more clients than expectedhsehird output).

Figure 38. Mentoring Performance Measures, Actual R esults, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program

Performance Measure Performance Goal

Achieved

Number of unduplicated clients served 1,315 1,400 94%
Number of clients provided mentors or supportive relationships 1,076 1,200 90%
Number of clients provided pregnancy prevention services 144 100 144%
Number of clients provided educational enrichment services such as 109 100 109%

tutoring and college preparation activities

Outcomes

Percentage of clients who remained or re-enrolled in school or vocational

. 100.0% (618/618) 91.8% (303/330) 109%
training
Percentage of clients who improved their academic performance 98.7% (610/618) 90.0% (297/330) 110%
Percentage of clients who improved their attitude/behavior 96.6% (597/618) 90.0% (297/330) 107%
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Child, Inc.: Early Education and Care Total County Investment: $208,780
County Share of Program Budget: 40.0%

Child Inc. provides childcare services that include educatiafrjtion, health, dental, mental health, and disabgitservices.
Through these services, children’s readiness for scho@ases.

Eligibility Criteria
This program provides childcare and family support for childrenyears old and younger of families who are 200% & ¢téshe
Federal Poverty Income Guideline level.

Performance Goals and Results

Child Inc. met all its performance output and outcomegjoéh several cases, the program exceeded its perfoengmads. Staff
members attribute this to shorter client stays in tloggam, which resulted in more new children and parents bemvgd (see the
first and third outputs). They also report that more pacent families were served than anticipated and, esudt,rthe program was
able to serve more parents (see the third output).

Figure 39. Early Education and Care Performance Mea sures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal

Achieved

Number of children provided child care services (unduplicated) 322 312 103%
Number of full-time child care enrollment days 31,626 27,927 113%
Number of parents served (unduplicated) 392 328 120%

Outcomes

Percentage of parents in school/work/training/employment as a result of

0 0 0
subsidized childeare 92.7% (394/425) 90% (88/103) 103%
Percentage of parents completing a satisfaction survey reporting 100.0% (425 /425) 100% (328,/328) 100%
satisfaction with child care services on annual satisfaction survey e ’
Percentage of contracted early child care programs that meet quality 100.0% (16/16) 100% (4/4) 100%

standards
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Greater Calvary Rights of Passage Development, Inc.
Servant Warrior Leader Character Development Total County Investment: $31,482

County Share of Program Budget: 18.7%

Greater Calvary Rights of Passage Development provitwsicter development in structured training sessiontitaturage youth
to maintain a 3.0 grade point average. The youth areedgored to complete eight hours of community servaaghemonth so that
they grow through real life opportunities.

Eligibility Criteria

This program serves youth between the ages of 5 and 17 sile ne northeast Austin, Travis County AISD attendancegavithin
Zip codes: 78723, 78724, 78752, and 78753.
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Performance Goals and Results

This program met all performance goals except for the motadber of youth provided Character and Culture Education &pcs
(see the third output). Staff reported that the tanges not met due to the fact that anticipated funding waseteived to provide
youth with the second Cultural Excursion trip to Washindgdo@. However, the number of youth successfully cotmgjeconflict

resolution and problem solving training achieved 400% of the peaface goal (see the fourth output).

Figure 40. Servant Warrior Leader Character Develop

Performance Measure

ment Performance Measures, Actual Results, and Goal

Total Program
Performance Results

Total Program
Performance Goals

s for 2007

% of Total Program
Performance Goal
Achieved

problem solving training

Number of unduplicated clients served by this program 44 44 100%
Number of youth provided structured education or training 44 44 100%
Numbetr of youth participating in Character and Culture Education 2 27 82%
Excursions

Number of youth successfully completing process conflict resolution and 20 5 400%

Outcomes

Curriculum and scored 80% or better on post test

Percentage of youth served who remained in school 100% (44/44) 100% (44/44) 100%
Percentage of youth served by the program who remained alcohol and 100% (44/44) 100% (44/44) 100%
drug free

Percentage of youth served who completed the 12 month Character Traits 54.5% (12/22) 50.0% (11/22) 109%
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River City Youth Foundation: Dove Springs Youth Ser  vices Total County Investment: $45,083
County Share of Program Budget: 33.9%

River City Youth Foundation provides a neighborhood-bas#d, lsarning center that is open after school ends anddpsoyear-
round tutoring, mentoring, and counseling. The program aisuvides free bilingual classes, facilitates clients’ kvan local
beautification projects, and conducts indoor and outdodalmrated community events to promote safe, healfiegtyiles, and
provide a holistic approach to promote family, community] skill development. The program performs outreach sehools and
homes.

Eligibility Criteria
This program serves youth 6 to 18 years of age who resiip tode 78744; are low-income; and at risk of juvenile erischool
failure, dropping out, fighting, and issues related to living high-risk neighborhood and intergenerational poverty.

Performance Goals and Results

River City Youth Foundation surpassed all performancesgo@iogram staff explained that the increased perfommacross outputs
is attributed to (1) a growing number of people in nee®awe Springs; (2) established, well-functioning collaboretiavith the
schools, churches, and other health and social sergiescis (including Travis County Extension Services); (8) dlowing
perception among residents that the program offerseapdade for neighborhood youth and families to recaiwariety of support
services; and (4) satellite facilities at two area ches.

In terms of outcomes, staff members explain that a eigorcollaboration with area universities for tutorse(satcome 1) led to the
larger percentage of clients maintaining or improving acétidiyn They also clarified that the higher percentagelients who
maintained or improved their attitude/behavior (seemutc?2) is due to a combination of coordinated agency congselilidance,
academic, and parental support activities provided with tactiasistency and client involvement year-round and withatking
distance of the client's home and school.
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Figure 41. Dove Springs Youth Services Performance

Performance Measure

Measures, Actual Results, and Goals for 2007

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

Percentage of clients who maintained or improved their academic
performance

100.0% (129,/129)

Number of unduplicated clients served 129 107 121%
Number of clients provided leadership development sessions 129 87 148%
Number of clients involved in community beautification projects 129 107 121%
Number of clients involved in diversity training 129 107 121%
Number of clients placed with mentors 27 24 113%
Number of clients in after-school or summer programs 129 107 121%
Number of clients provided structured education or training 129 87 148%
Number of clients provided case management services 92 24 383%
Number of clients provided parental and community outreach 142 87 163%

Outcomes

70.1% (75/107)

143%

Percentage of clients who maintained or improved their attitude/behavior

100.0% (129,/129)

80.4% (86/107)

124%

Note: River City Youth Foundation reported a large number of output performaeasures in calendar year 2007, but TCHHS/VS’
interest is to have a manageable set of performance measures to répadhis end, this program’s measured outputs in its 2008

contract totaled four rather than the nine listed above.
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Youth and Family Alliance: Youth Development Total County Investment: $72,561
County Share of Program Budget: 6.9%

The Youth and Family Alliance’s Youth Development tia®e components. First, it includes a G.E.D. andrdate program that
prepares youth for successful adulthood and independence thtmughbrsuit of education. Main objectives are to mseestudent
academic levels, prepare students for the GED exam, aigd stsidents in seeking employment and/or gaining job skiécond, it
offers a Teen Parent Service, which encourages expeauntdhers to stay in school, attempts to prevent subseguegmancies, and
teach positive parenting skills. Finally, Youth and HgrAiliance offers a Pregnancy Prevention program gravides curriculum-
based support groups, mentoring, and information regardirggtiefits of abstinence.

Eligibility Criteria

The G.E.D. and Literacy participants are between ¢gjes af 16 and 26, and they have dropped out of school or ramtipg. Teen
Parent Services assists pregnant and parenting youthanthfemale, between the ages of 11 and 19. Clientdlntlese programs
must also have an annual household income that doegae®de200 percent of Federal Poverty Income Guidelired. IeRregnancy
Prevention serves youth between the ages of 9 and 14 amcitiaer been identified (1) by a school counselor miljamember as
having behavior or academic problems or (2) as having familjicsnigang involvement, or at-risk of teen pregnancy.tiéhpants
in all three programs must reside in Travis County.
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Performance Goals and Results

Youth and Family Alliance’s Youth Development progra@ached all its performance goals except the number cifplinated
clients provided Pregnancy Prevention Services. Due tedhelusion of a federal grant award period, the numbé&dolescent
Pregnancy Program staff was reduced and thereby the nofmtbdiemts was lower than expected.

Staff members also provide several reasons for theiesaan exceeding several targets. They report thagirdgram was able to
provide a greater number of clients G.E.D. and LiteraagK services because (1) staff offered many one-on{os@ation sessions
to students who were unable to attend scheduled monikhjtations and (2) a large volume of clients attengimggram orientations
this quarter. This increased educational support may hav® ladrise in the number of students who improved theidero&
performance level, but staff members attribute this asdo a rise in students requesting schoolwork to coenpleside of class.

Staff also noted that a few clients had Spanish as fir&ilanguage and may have experienced some diffioutty comprehension
of the survey. Life Works plan to make the survey awddl in Spanish to clients for the next semester, wéiciuld improve the
accuracy of the information captured in this performaneasure for this population.

Figure 42. Youth Development Performance Measures,  Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved

Number of unduplicated clients provided GED and Literacy Track

. 253 200 127%
services
Number of unduplicated clients provided Teen Parent Services, which 0
. . . . 291 280 104%
includes case management, support group, and informational presentation
Number of unduplicated clients provided Pregnancy Prevention services 170 215 79%

Outcomes

Percentage of unduplicated students demonstrating an increase of at least

09 0° 1 1349,
one grade level in math, reading, and/or writing 940% (12/133) 70.0% (74/105) 4%
Percentage of_ unduplicated Teen Parent Serjlce.s case management clients 96.0% (95/99) 90.0% (108/120) 107%
not experiencing a subsequent pregnancy while in services
Percentage of unduplicated youth demonstrating increased knowledge 87.4% (104/119) 85.0% (128/150) 102%

about sexual health
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Restorative Justice and Reentry |

Programs within this service area are intended to repair the dwmsisarm inflicted on victims and to provide alternative sanctions
where possible as well as to promote successful re-integration &f godtadult offenders back into the community. Some examples
of services provided by programs within this service area prongeentry services such as substance use treatment, emplayment
readiness, and case management; domestic abuse and neglect resourcescguaiselsig and parenting classes; victim-offender
mediation; and conflict resolution/interpersonal skills training.

Contracted Agencies included in this Service Area
Crime Prevention INSHIULE ...t et et et e e et et e et ettt e e e et sren et eaensren e neneen e ennensneneneeen D2

Figu re 43. Percent of Investment in Restorative Justice and Reentry and Other Service

Restorative Total Investment in Restorative
Justice & Justice and Reentry:
Reentry $58,813

1%

Other Service
Areas
99%
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Crime Prevention Institute, Inc.: Targeted Project Re-Enterprise Total Investment: $58,813
County Share of Program Budget: 39.2%

To reduce recidivism and jail overcrowding, Crime Prejeeninstitute (CPI) delivers individualized, intensive cazgnagement to
guide clients at risk for criminal behavior toward becomprgductive, active, and employed participants in the conity
Frequently, inmates are released back on the streetseofammunity homeless, without identification, witlwfdéasic needs
resources, and unemployed with little job experience anctiminal background that may bar them from some employme
opportunities. CPI's Targeted Project Re-EnterprigeRE) program provides education surrounding topics such asgdimess,
problem solving, networking, relapse prevention, and respdaihgdcountability. Inmates are also provided pre-rgdeplanning
and transitional services, and they may participatpost-release case management and post-release support gndugsalify
themselves for employment incentives.

Eligibility Criteria

This program serves non-violent, felony offenders retgrtonTravis County from incarceration in the Travis &tiil. Clients must
present themselves for services within 48 hours of relémsalcohol and drug-free, and be able and willing to vearla full-time
basis. Additionally, these offenders are releaseldouit community supervision (parole or probation) requirement
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Performance Goals and Results

CPI had mixed results in achieving its performance godtge prfogram excelled in the total number of clients settwexigh its pre-
release Transition Preparation Groups (see the fitpugu Staff members cite increased recruitment indidgail and rectification
of several jail logistical challenges as the prima&gsons for this success.

The program was also able to meet its performance dorlgs only outcome, which measures clients obtaining eetaining
employment for 90 days. Of note, performance for thigcatdr fluctuated greatly across quarters. Staff membsrsuded lower
performance for this outcome to having more clients gidater challenges (primarily gang members), clientgampliance, and
changes in the job market. Staff members explainth®@interventions that led to its overall successtlis outcome was greater
staffing levels overall and the training of a new cas@stant. The case assistant improved the monitofimdjent’'s cases and, in
turn, higher rates of client compliance.

CPI fell short of meeting its goal for the second oytpinich measures clients served by post-release casgeraent, and the third
output, which measures the number clients who obtaimgdogment. Staff members explain the voluntary natdirdn@ program
and fluctuations in the job market may have contributetisoresult.

In 2007, this program sought funding to hire an Employment &jgtdio increase the employment rate. Though th#sgshave
not yet been fruitful, they will continue to pursue furglfor this position.

Figure 44. Targeted Project Re-Enterprise Performan  ce Measures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal

Achieved

Number of unduplicated clients participating in pre-redeBansition

0,
Preparation Groups 138 120 115%
Number of undupll_cated clients served by Post-Release Ca 9% 108 89%
Management Services
Number of unduplicated clients receiving Post-Release Ca 57 81 0%

Management Services who obtained employment

Outcomes

Percenta_ge of clients who obtained employment one quarterAIDr 50.0% (27/55 50.0% (40/81 100%
who retained employment for 90 days

93



Travis County Social Service Contracts: Annual Performance Report, 2007

Behavioral Health

Programs within this service area provide prevention, intervensind,treatment to adults and children who have been impacted
issues of mental illness, substance abuse, and developmental disalfidirese examples of services included in this service area
mental health, psychiatric, marriage and family counseling; addictionsheratt and substance abuse services.

Contracted Agencies included in this Service Area
AUSEIN Child GUIABNCE CRINET ... ... ettt ittt ottt et e et ettt e ettt e et e e ettt ettt et et et ae ten et et et neenen e nenennneeeens DD
Capital Area Mental Health CoNLer ... ... ... e e e e e et e e e e e e e e e e ete e e eannen e nenee e DT
O 1 B o011 g I N U ] o T PP UPPPPTPRTPPRRPRI ® L
N el G S N ST IS = T (ot o o o | =T 1 o PP PPRTN 101
Youth and Family AllIanCe: COUNSEIING. .. ... e e e e e et e et et e et e et e et e et et e et e et re e e et aen e benaens 102
Young Women'’s Christian Association of Greater Austin (d.b.a. YWCA)

Figure 45. Percent of Investment in Behavioral Heal  th and Other Service Areas, CY07

Total Investment in
Behavioral Health:
$360,081

Behavioral Health
8%

Other Service
Areas
92%
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Austin Child Guidance Center: Children’s Outpatient
Mental Health and Evaluation Services Total County Investment: $101,343

County Share of Program Budget: 8.3%

Austin Child Guidance Center’s goal is to improve thentakhealth of children, adolescents, and their famil@ough intervention,
diagnosis, and treatment. Through this work, the progmammotes the development of social and emotion#ls dkir successfully
meeting life’s challenges.

Eligibility Criteria

This program serves children and adolescents 17 years alitler as well as their families living in Austin/Travisudty who are
experiencing mental, emotional, and/or behavioral problefieatments are offered on a sliding fee scale andne is denied
services because of an inability to pay.
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Performance Goals and Results

In 2007, Austin Child Guidance Center met all its performaaqeectations.

Indeed, the program surpassed all outgeatseoy

approximately a third due to an increase in contract funfdomg juvenile justice services and child daycare settmgices.

Figure 46. Children’s Outpatient Mental Health and

Performance Measure

Evaluation Services Performance Measures, Actual Re

Total Program
Performance Results

Total Program
Performance Goals

sults, and Goals for 2007

% of Total Program
Performance Goal
Achieved

Percentage of clients receiving baseline diagnosis and/or mental health

Number of unduplicated clients who received program services 3,350 2,700 124%
Number of clients who received professional counseling and specialized 1,649 1,300 127%
group services

Number of client assessments / evaluation contacts provided 2,241 1,500 149%
Number of hours of services that were delivered 25,764 19,200 134%

Outcomes

measures showing positive increases/changes

. 100.0% (176/176) 90.1% (200/222) 111%
recommendations
Percentage of clients making progress on treatment plan goal(s) and/or 87.7% (573/653) 85.0% (425/500) 103%
YOQ measure
Percentage of clients receiving specialized group services with achievable 91.5% (258/282) 84.8% (212,/250) 108%
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Capital Area Mental Health Center:
Low-Cost, No-Session Limit Outpatient Counseling Total County Investment: $17,174

County Share of Program Budget: 7.1%

Capital Area Mental Health Center offers affordable;session limit counseling services to all Centralahexwho need and desire
them. This agency serves as the primary referral soofanany Austin agencies for clients needing longen terental health
treatment. The main counseling service, which includes tempaounseling / psychotherapy, is offered once-pekwaed typically
lasts 50 minutes. The client’s clinical needs and thieedesf clients solely determines the length of treatmé&roup therapy is also
available.

Eligibility Criteria

This program serves low-income adults, couples, childrad,families. The program offers a sliding fee scal@chvis based on
household size and income, that falls as low as $10 psiose The program'’s eligibility criteria are extréynmclusive, providing
services to almost anyone except those in acute casgigiring inpatient care. The program treats virtuallypedsenting issues, with
some of the more common being major depression, anxgyders, trauma, sexual abuse, bipolar disorder, obsessivaulsive
disorder, and relationship issues.
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Performance Goals and Results

Capital Area Mental Health Center met all perforneanteasure goals. Notably, the program greatly exceededtéheumber of
clients served. Staff members report that this is duecteased demand.

Figure 47. Low-Cost, No-Session Limit Outpatient Co

Performance Measure

Number of unduplicated clients served

unseling Program Performance Measures, Actual Resul

Total Program
Performance Results

725

Total Program
Performance Goals

600

ts, and Goals for 2007

% of Total Program
Performance Goal
Achieved

121%

Number of counseling sessions completed

9,029

8,500

106%

Outcomes

Percentage of clients who were satisfied with services 93.9% (571/608) 90.0% (540/600) 104%
Percentage of clients who reported progress on their personal goals 89.8% (546/608) 85.0% (510/600) 106%
Percentage of clients who improved their mental health status 84.9% (552/650) 85.0% (510/600) 100%
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Out Youth Austin: Counseling and Support Programs Total County Investment: $12,880
County Share of Program Budget: 9.0%

The goals of Out Youth Austin’s Counseling Program is to pewrisis intervention and counseling to sexual minordytly
through formal and informal counseling with licensed sowmatkers and supervised interns. The number of counselssipss is
unlimited. The goals of the Support Program are to provide pepport, mentoring, and peer socialization as part isis cr
prevention. The Support Program includes a drop-in cemtgolith to meet and talk with friends, receive a deépaal of support
through support groups led by trained facilitators, and talk adtult volunteers who act as mentors. Additional supgp@ups on
specific topics are held, as needed, along with psycho-eal@lagroups and programs.

Eligibility Criteria

This program serves youth between the ages of 12 and 1%emiify as gay, lesbian, bisexual, transgender, or wh@@aestioning
their sexual orientation. Supportive straight alaes also welcome.
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Performance Goals and Results

In 2007, Out Youth was able to meet all performance taggeispt the number of youth attending peer support groupseaing

individual counseling. Staff cited the primary reasonstaf irnover and the absence of an Executive Direfcioa notable time
period. In quarter four, the program hired a therapist to@dathie counseling program. An Executive Director was alsal ho direct
and oversee the staff.

To draw more clients for their counseling and other prograstaff members have started two satellite support grotipsy have
also begun increasing their outreach efforts through a gtumtenn and a collaborative partnership with sevem@m@unities in
Schools (CIS) counselors. In addition, they are wagrkm partner with more CIS counselors in the Austin Inddpat School
District, organize regional councils, and expand fundrgisifforts.

Figure 48. Counseling and Support Programs Performa  nce Measures, Actual Results, and Goals for 2007

Total Program Total Program
Performance Results Performance Goals

% of Total Program
Performance Goal
Achieved

Performance Measure

Number of unduplicated clients (youth) served 288 250 115%
Number of clients who attended peer support groups 85 110 77%
Number of clients who received individual counseling 23 60 38%
Number of people trained in psycho-educational programs (Life Skills) 109 120 91%

Outcomes

Percent of clients who reported progress on achieving personal goals 91.2% (31/34) 80.0% (32/40) 114%
Percer_lt of clients who reported positive changes in attitudes and 79.4% (27/34) 80.0% (80/100) 99%
behaviors

Percent of clients who reported improvement in Life Skills 74.0% (37/50) 80.0% (80/100) 93%
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Worker’s Assistance Program: Youth Advocacy Total County Investment: $43,503

County Share of Program Budget: 13.6%

This goal of the Youth Advocacy program is to prevestdhset and/or reduce the incidence of substance aimas®a high-risk
population of youth from distressed neighborhoods. The programotes this goal by providing a family strengthening pragra
designed to enhance protective factors and reduce riskgact

Eligibility Criteria

This program serves youth 13 to 17 years of age from pubdidienschools and high schools with high concentratidmainority
students and who are showing early signs of substaece.gsfailing grades, truancy, family conflict, schoskctplinary problems,
and gang involvement.

Performance Goals and Results

The Youth Advocacy program closely approximated the pedoom targets for total served (see outputs). It greatteeded
outcome targets for skill improvement and increasedlyafomctioning. Explanations for this success wereaited in the program’s
performance report.

Figure 49. Youth Advocacy Performance Measures, Act  ual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved

Number of unduplicated clients who received program services 193 200 97%

Number of unduplicated clients receiving structured education or training 193 200 97%

Outcomes

Percentage of youth served who increased their social competence and/ot 73.3% (63/86) 50.0% (41,/90) 147%
refusal skills

Percentage of families who reported improved family functioning/family

0 0 0
bonding 93.9% (62/66) 65.0% (59/90) 145%
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Youth and Family Alliance: Counseling Total County Investment: $94,585

County Share of Program Budget: 4.5%

Youth and Family Alliance has three main programs: Yant Adult Counseling, Resolution Counseling, and Kids Exg#an
Youth and Adult Counseling (YAC) services is a three-hgmbgram that promotes health development for youthlaaidfamilies
through reunification, skill development, and increasingiligs access to community services. Resolution Countsedervices
promote safe, non-violent, healthy relationships through d&velopment and helping clients in demonstrating actadoility for
their actions. This program offers two levels of caling: one runs for a period of 21 weeks (or 42 hours) aadwams for 30 weeks
(60 hours). Kids Exchange services promote safe and healdtonships between children and their parents threuglervised
exchanges in a safe and neutral environment, supervised eisitatiparents, and coordinated and therapeutic supervisions.

Eligibility Criteria

Youth and Adult Counseling serves youth ages 0-17 and theilidganaxperiencing problems with family conflict, truancy,
delinquency or runaway behavior and individual adults whorexqpee transitional challenges (divorce, death avad one, getting
older, new child, etc.) and/or mental health relatedesduaepression, anxiety, etc.). Clients supported thrdughcontract are
residents of Travis County and have an annual household ind@indoes not exceed 200% of Federal Poverty Income liagide
level. Resolution Counseling serves clients who are dameslence offenders.
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Performance Goals and Results
Youth and Family Alliance met all performance expectet except in the number of clients receiving Kids Exglaservices due to
the Domestic Relations Office reporting fewer Famibu@ referrals in general and to Kids Exchange.

Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results Performance Goals Performance Goal
Achieved

Figure 50. Counseling Performance Measures, Actual

Number of unduplicated clients provided counseling (YAC) 1,449 1,300 112%
Number of unduplicated clients provided Resolution Counseling services 1,175 1,200 98%
Number of unduplicated clients provided Kids Exchange services 574 750 77%

Outcomes

Percentage of unduplicated YAC clients reporting improvement of
presenting problem at case closure (as self-reported by the client; any 84.0% (1,137/1,353) 80.0% (780/975) 104%
movement in scale towards the direction of their goal)

Percentage of unduplicated RC clients who successfully complete the
program (meet program requirements with no additional acts of violence 64.5% (454/704) 60.0% (422/704) 108%
while in the program)

Percentage of successful exchanges and supervisions (no contact between

0 0 0
parents; duplicated) 99.6% (3,139/3,153) 92.0% (3,312/3,600) 108%
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YWCA of Greater Austin: Counseling and Referral Cen  ter Total County Investment: $90,596
County Share of Program Budget: 28.7%

The YWCA of Greater Austin strives to improve mentadlbh by providing short-term (i.e., ten session) sfidscale counseling
services for women and their families in individual, coapénd family treatment modalities. The program aféers group services
on psycho-educational topics and on-going therapeutic groups.

Eligibility Criteria

The agency specializes in working with low-income womdih mental health and substance abuse issues. lproless of doing
S0, the agency also works with the families of thesmen.
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Performance Goals and Results

The YWCA performed within the general targeted range acatigserformance measures other than the first twipuds. The
program explains that calls for counseling services haveddand posits that the agency’s waiting list may haordributed to this
trend. Procedural changes have allowed the agency iy ekaninate the wait list in the final quarter, butllsdo the Center have not
yet increased. The agency will begin to more formallyitoo this trend in 2008.

Figure 51. Counseling and Referral Center Performan

Performance Measure

ce Measures, Actual Results, and Goals for 2007

Total Program

Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Percentage of clients who demonstrated improvement in mental health

Total number of unduplicated clients served 999 1,198 83%
Number of unduplicated clients served — individual, dyad, family 215 375 57%
Number of unduplicated clients served — therapy and skill building groups 784 823 95%

Outcomes

status/ functioning 78.7% (85/108) 75.0% (150/200) 105%
Percentage of clients who reported achievement of a treatment plan goal 90.7% (68/75) 90.0% (126/140) 101%
Percentage of who reported improvement in attitude/behavior 86.7% (65/75) 85.7% (120/140) 101%
Percentage of clients who reported increased knowledge/skills 93.0% (422/454) 86.0% (344/400) 108%
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Public Health and Accessto Healthcare

Programs within this service area are primarily intended to imwprthe physical well-being of community members by encour
healthy behaviors (e.g., better eating habits, physical activity, mpgodisease management, reducing smoking, tobacco use
substance abuse; etc.); preventing disease (reducing its occurrenampad); increasing medical preparedness for emergen

aging
2 and
Cies;

and increasing access to quality health care and counseling. Some exampleget provided by programs within this service area

provide education; improve treatment, care, and support for persons livihgowfacing health concerns; provide case-managen

advocacy for additional or other client services; and promote environmerathhe

nent

Contracted Agencies included in this Service Area

AIDS SOIVICES OF AUSHIN ... et ittt et et et et e e et e et et ettt e ea et e et ettt e e et et e e eh e et e eh e e eh e a e e e en e e e e en e
Easter Seals Central Texas: Development SOIULIONS. .. . ... e e e e e e et e e e eeaeeae e
Planned Parenthood of Austin Family Planning, INC...... ... e e e e et e e e e a e
Sustainable FOOd CeNter, INC... ...t e e e e e e
WHIGN HOUSE WRIINESS CBNTET ...ttt ittt e e ettt e et e ettt et o et ettt e e e e ettt —ea e e et e aeaeae saaen e eenenaanas

.107
113
115

............................................ 117

119

Figure 52. Percent of Investment in Public Healtha nd Access to Healthcare and Other Service Areas, CY 07

Public Health
15%

Other Service
Areas
85%

Total Investment for Public Health
and Access to Healthcare:
$729,919
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AIDS Services of Austin: Health and Human Service P rograms Total Investment: $391,437

County Share of Program Budget: 8.5%

AIDS Services of Austin has seven programs funded by T@misity Health and Human Services and Veterans Serwidegach
are described below.

The Case Management Program links clients to primamnjicakecare and psychosocial, legal, financial, arftelosupport
services. It also coordinates and advocates for neededes. These services are intended to enhance thh hedlwell-
being of individuals and the community in the face of\ewiveng epidemic.

Client Advocacy — Minority AIDS Initiative (MAI) prowes culturally appropriate advocacy services to targetesl ea/or
ethnic minority populations who are disproportionatetpacted by HIV and who have not received primary médaae for

six months or longer. Client advocates also refer successfully link out-of-care individuals to primary noadlicare. Of
note, in fiscal year 2007, through the contract renewadqss, this agency shifted County funds from a preveptiogram
that was not meeting agency performance expectatiothssté\dvocacy program from April 1, 2007, through September 30,
2007. The agency also used the 5% budget increase authorized@yurt for this purpose, as well.

Home Health provides clients homemaker / home healh s8rvices in the home. These services help cieatage their
illness in their home or living situation so that tleg able to avoid hospitalization and nursing home plademen

Food Bank and Nutritional Supplement assistance stabibzssc needs, such as food, and helps clients avoitly cos
emergency room visits, hospitalizations, and nursing holaeements due to malnutrition and opportunistic infections.

Nutritional Counseling services help clients use food prodactisel best way possible to maintain or improve heatidh to
maximize the health benefits of the agency’s Food BexkNutritional Services Programs.

Evidence-Based Prevention, Education, and Outreach S&r@cprogram is a program designed to develop and support a
gay-positive community to provide HIV prevention messdfgesugh a variety of means, including social settings;udision
groups, and information and materials designed by and fociparits.

Evidence-Based Prevention, Education and Outreach Sérvickso Opportunities for Innovative Condom Education and
Safer Sex (VOICES/VOCES) provides a one-hour, evidenseebantervention. This program gives participants addition
knowledge about condom use as a prevention strategy atyhéseof condoms available. Participants also develdjtianal
skills in negotiating with sexual partners regardingdmon use.

107



Travis County Social Service Contracts: Annual Performance Report, 2007

Eligibility Criteria
The eligibility criteria for each of the seven pragsaare as follows:

To be eligible for case management services, clientst be HIV positive, symptomatic, a resident of Trawsi@y, and willing
to work on HIV disease management goals.

Client Advocacy — Minority AIDS Initiative serves Afian Americans and Hispanics / Latinos / Latinas witleast one of the
following risk factors: men having sex with men, mukigkex partners, 1V drug use, alcohol abuse, or substiangaise.

Clients of the Home Health Care program are TravianBoresidents with symptomatic HIV disease who araeed of this
service. Clients must also be homebound, in need of @rsare assistance with activities of daily living, andligible for
home health aide services through private insurance comspartf®me health care activities address the needsfrafaA
Americans, Hispanics / Latinos / Latinas, women, mdgancarcerated individuals, injecting drug users and sobstasers, and
out-of-care clients through several avenues.

To receive Food Bank and Nutritional Supplement servick=site must be symptomatic with HIV disease, show pimiof
residency in the Austin EMA, have an annual income atetow 150% of the Federal Poverty Income Guideline leva, lze
case-managed at AIDS Services of Austin or another ABiSices Organization.

Nutritional Counseling serves individuals with HIV living Austin at or below 150% of the Federal Poverty Inc&n@eline
level.

The Q program serves African American, Latino, and Anmgén who are ages 18 to 29 and who have sex with othetamesk
factor for HIV transmission).

VOICES targets high-risk heterosexual persons of colomagw who have sex with men. This population is identéisdnost
affected by HIV and AIDS in the Texas Department eflth’s “2003 Epidemiological Profile in the South 135 Giori High
Morbidity Analysis Zone (HMAZ),” which includes Bastroplays, Travis, and Williamson counties. Clients avé nequired to
document their eligibility for this program, but staff migers collect anonymous, self-reported client demograptatuding zip
code), risk factor, sex partner risk factor, substanoseglHIV status, and history of sexually transmittedasss.
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Performance Goals and Results
AIDS Services of Austin’s seven programs performed withéntargeted performance range across nearly all peafare measures.
Only two programs fell short of this target range.

The Home Health program’s second output, which measueesutmber of clients served, achieved approximately half Y56%s

goal. Staff members reported that this projection wagewalized due to fewer homebound clients already cdeddo supportive
services (e.g., family, friends, and hospice), moients only requiring homemaker services, and resistancdidiys to allow third
parties into their homes.

The Q program’s second output, which measures the nuohleplugged sessions administered, achieved 70% of its parioem
goal. Staff members explained that young gay men findficwt to commit to a three-hour workshop irrespecidfe¢he marketing.

The idea of sharing sexually intimate details abouir thees among their peers is also a challenge. To angtthis result, this
program is considering development of a quarterly retediock-in” where men stay overnight and the plannedvaies include

unplugged sessions marketed more as part of the lock-in eatbat than a workshop or session on sexual health.

Figure 53. Health and Human Service Programs Perfor  mance Measures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved

CASE MANAGEMENT PROGRAM
Outputs
Total number of units of service provided 28,596 24,000 119%
Total number of unduplicated clients served 465 420 111%
Percentage of clients surveyed (in the fourth quarter)report 81.7% (147/180 80% 102%
satisfaction with the services provided
Percentage of clients who will make progress on theircepian 81.1% (377/465 80% (336/420 101%
objectives
Percentage of clients who will receive primary medice¢ tsmsed on 92.3% (429/465 85% (357/420 109%
criteria on the “In-Care Verification” form with except®noted
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Performance Measure

CLIENT ADVOCACY — MINORITY AIDS INITTIATIVE

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

disproportionate risk for HIV infection served

Total number of units of service provided 1,395 1,336 104%
Total number of unduplicated clients served 55 47 117%
Total number of unduplicated individuals served from populatain 1,598 1,586 101%

quality of services received

Percentage of clients served who were linked to primadiaalecare 65.5% (36/55 70.2% (33/47 93%
services
Percentage of clients served who were linked to non-meziical 60.0% (33/55 70.2% (33/47 86%
services
Percentage of clients surveyed who reported satisfasttbroverall 100.0% (29/29 79.2% (19/24 126%

HOME HEALTH
Outputs
Total number of units of service provided

550

534

103%

Total number of unduplicated clients served
Outcomes

Percentage of clients served who remain in their home

886 (

16

88.9% (8/9)

56%

100%

Percentage of clients surveyed who report satisfactitnservices
provided

87.5% (7/8)

80.0% (6/8)

109%
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Performance Measure

FOOD BANK AND NUTRITIONAL SUPPLEMENT

Total Program
Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal
Achieved

Total number of units of food provided 4,099 4,000 103%
Total number of units of nutritional supplements provided 1,266 1,200 106%
Total number of unduplicated clients served 432 432 100%

Outcomes

Percentage of clients surveyed (in the fourth quarter)report
satisfaction with quality of services

91.2% (156/171

80.1% (137/171

114%

NUTRITIONAL COUNSELING
Outputs

Total number of units of service provided

1,775

1,700

104%

Total number of unduplicated clients served

Outcomes

Percentage of clients surveyed (in the fourth quarter)report
satisfaction with overall quality of services received

220

84.5% (93/110

205

80.0% (88/110

107%

106%
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Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved

Q PROGRAM

Total number of core group meetings 262 131 200%
Total number of unplugged sessions 70 100 70%
Total number of social events 1,347 762 177%
Total outreach 2,036 1,092 186%
Percentage of the men who attend an unplugged session amepaho 81.4% (57/70 60.0% (60/100 136%
an HIV risk reduction strategy they feel they can aptewhen sexually

aroused

Percentage of the men who attend an unplugged session amepaho 82.9% (58/70 80.0% (80/100 104%
an increase in their perceived susceptibility relatquetsonal risk of

HIV/AIDS

VIDEO OPPORTUNITIES FOR INNOVATIVE CONDOM EDUCATION AND SAFER SEX (VOICES/VOCES)

Total number of unduplicated clients served 1,047 845 124%
Total number of clients completing a questionnaire 1,016 676 150%
Percentage of clients completing the program who reporicaease in 84.6% (860/1,016 75.0% (507/676 113%
self-efficacy regarding condom use

Percentage of clients completing the program who repogased 83.8% (851/1,015 60.1% (406/676 140%

knowledge regarding different types of condoms available

Note: AIDS Services of Austin has a significant number of perfornmaeasures because its seven programs are currently merged into one
contract. Each program already has its own work statement, budget, andpente measures; they are simply merged into one contract. Each
program will be reviewed over the coming year to assess whetlydoétter align with other issue areas.
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Easter Seals Central Texas: Development Solutions Total Investment: $146,860

County Share of Program Budget: 3.9%

Historically, Easter Seals Central Texas (ESCT) Risability Assistance of Central Texas (DACT) SolasdPartnership has served
a diverse group of individuals. ESCT provided a significamblmer of hours of health and clinical rehabilitatiorinaividuals with
Mental Retardation/Development Disorders to help imprtheir development, functioning, and/or quality of lifBACT provided
training and support services to individuals with significdigabilities to live within the community, promoting indegent
functioning, and preventing exploitation, neglect, abaiseé institutionalization of people with disabilitie$n 2007, DACT closed
and, since that time, ESCT has endeavored to mailkzse services with its own resources.

Eligibility Criteria

Development Solutions serves children and adults withreety of physical and neurological disabilities includidgvelopmental and
learning disorders; stroke, head trauma, amputation, spndlinjuries, polio, cerebral palsy, spina bifida; speéniguage and hearing
disorders; sensory processing disorders; and musculaoplggtas well as various genetic disorders and high riskldeelopmental
delay. Historically, ESCT served clients from birtlmotlgh adulthood while DACT served adults ages 18 or older ddbilities,
regardless of type or severity, who live in Austin/Tsa@bunty who were at or below 200% Federal Poverty lec@mideline level.
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Performance Goals and Results

The program surpassed all performance goals. In partich&agrogram served 52% more individuals than targeté#ukicontract
(see the first output). Staff members cite their adineand marketing as the reason for this achievememy dlso noted in the
second quarter’s performance report that clients wesgnsgt in the program for shorter periods of time, whicly tmave also helped

them to serve more clients overall.

Figure 54. Development Solutions Performance Measur

Performance Measure

Number of unduplicated clients served

es, Actual Results, and Goals for 2007

Total Program

Performance Results

2,592

Total Program
Performance Goals

1,704

% of Total Program
Performance Goal
Achieved

152%

Number of hours of service delivered

31,727

28,698

111%

Outcomes

on individual service plan

Percentage of clients reporting satisfaction with ses/ireceived 96.0% (340/354) 79.3% (46/58 121%
Percentage of MR/DD clients showing improved development,
functioning, and/or quality of life and/or achieving/maintag goals 84.7% (458/541 80.0% (60/75 106%

114




Travis County Social Service Contracts: Annual Performance Report, 2007

Planned Parenthood of Austin Family Planning, Inc.:
Teen Pregnancy Prevention Grant Total Investment: $29,601

County Share of Program Budget: 37.6%

The goals of Planned Parenthood are to help reduce tegngmcy and keep all peer educators pregnancy-free dueirignigith of
their service. This program provides one-hour sessiongnitiatie discussion of birth control methods, identifmatand prevention
of sexually transmitted diseases, and communicatidindgkielopment.

Eligibility Criteria

This program serves teens, their parents, and othersadghtt routinely interact with teens. Participants eoncentrated in the
central Austin area. The Health Educator recruitssté@m Johnson, Akins, Reagan, Lyndon B. Johnson, ConaellyGarza High

schools to participate in the Teen Peer Education Prograhe schools were targeted because the CommunitprABrogram

identifies them as areas in which residents are at fiisghfor unintended pregnancy, have a higher concentrafi@averse health
risks, and have a greater likelihood of dropping out obsthThis program also accepts referrals into the prodram other social

service agencies.
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Performance Goals and Results

Planned Parenthood achieved the target range for p#rtsrmance goals. Notably, the program was able to sabatantially more
clients overall than originally targeted.

Figure 55. Teen Pregnancy Prevention Grant Performa  nce Measures, Actual Results, and Goals for 2007

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved
Number of unduplicated clients served 983 803 122%
Number of hours health educators provided facilitation 1,089 1,070 102%
Number of teens who participated in the peer educatiorrgrog 30 28 107%
Number of young people who received peer-to-peer sexealitcation 389 429 90%
Percentage of clients who demonstrated increased knowledge G8LM5) 80.1% (643/803 100%
Per(_:e_nta_ge qf teens who remained pregnancy free througleout t 100.0% (30/30 100.0% (28/28 100%
participation in program
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Sustainable Food Center, Inc.: Spread the Harvest Total Investment: $19,321
County Share of Program Budget: 40.0%

The Sustainable Food Center serves to increase thilabaty and consumption of locally-grown, healthy foolg low-income
individuals and families. Spread the Harvest is a comiyinaised program that enables low-income individuals andiés to grow

fresh, nutritious produce for their own consumption ag aglkencourages them to spread the harvest with negbbdhrough area
food banks.

Eligibility Criteria

This program targets underserved individuals and familisiwihe City of Austin and Travis County who are at dowe200%
Federal Poverty Income Guideline level; are at riskaafsehold food insecurity; and/or face a higher risk fet-celated problems,
such as diabetes, obesity, and heart-disease. Whilprtdgsam offers services for all residents within Travasi@y, sustainable
Food Center focuses its service delivery on underserdaddnals and families.
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Performance Goals and Results

Spread the Harvest had significant success achieving its aydpig.

In particular, the program served more thacet@s many

clients’ meal equivalents than targeted by the performgoaé Similarly, the program provided three times as neéiagt education
and food gardening resources as originally projected. Btaffibers cite increased outreach to be the primary cotdrilbo its
success. The outreach included workshops, quarterly rieavs)eoresentations, media highlights, work in sch@oid, attendance at

community fairs.

Figure 56. Spread the Harvest Performance Measures,

Performance Measure

Number of unduplicated meal recipients (persons receoiggor more

Actual Results, and Goals for 2007

Total Program

Performance Results

Total Program
Performance Goals

% of Total Program
Performance Goal

Achieved

receiving structured education and resources for food giagle

satisfied with the services provided

100.0% (394/394

94.0% (165/175

: 2,577 1,000 258%
meal equivalents)
Number of meal equivalents (two meal equivalertsfo one typical
plastic grocery-store bag; meal equivalents are vegstahkefruits 2,710 2,600 104%
shared by Spread the Harvest gardeners)
Number of unduplicated clients (Spread the Harvest garslener 608 200 304%

Outcomes

Percentage of unduplicated Spread the Harvest gardenersevho a

106%
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Wright House Wellness Center: Case Management and C  lient Advocacy Total Investment: $142,700
County Share of Program Budget: 60.7%

Wright House Wellness Center’'s Case Management progsarsts clients in accessing and staying in primary mezica, adhering
to medical treatment regimens, psychosocial suppareasing self-sufficiency and maintaining or increasing tyuafi life. This
program serves as clients’ primary link to HIV medicale; community resources, and information (e.g., rekmtede Ryan White
Care Act, Community Action Network, Medicaid, and losalrrces of assistance).

The Client Advocacy program was provided one-time fundmgeplace federal funding that was unexpectedly angdesmily
removed. This program assists clients in (1) accessimgapyi medical care services, (2) accessing non-primanicalecare
services, (3) adhering to medical treatment regimehsn¢reasing self-sufficiency (as defined by the cliert elrent advocate in the
service plan), and (5) maintaining or increasing qualitffef The funding for this program began in March anded in September.

Eligibility Criteria

The Case Management program serves HIV-positive “désatdged” individuals living in Austin/Travis County. The @hi House
Wellness Center defines disadvantaged as: low sociostorsbatus, low education, hard to reach, underserved raodi{@f care,
low/no social support, homeless, co-morbid health cardifimental health/substance abuse issues, and othehsilieimges.

Client Advocacy serves the same population excepirgiets African-American and Latino persons living witV AIDS who are

out of care. Additionally, this program targets thdofwing zip codes: 78701-02, 78704, 78721-25, 78729, 78741-42, 78744-45,
78751-53, 78756, and 78758.
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Performance Goals and Results

The Case Management program met all its performancs.gtalfact, it achieved 240% of its performance goallerfirst output,
which measured the number of clients served. Progrdhrepart that this over-achievement was due to somatsli€l) needing
only limited services (e.g., referrals to a food pantng @) leaving the program after only a short time. Assalt, the program was
able to serve more individuals than expected.

The Client Advocacy program greatly exceeded its perfocegnals for the first output and the two outcomesweder, the second
output, which measured the number of service units providiédhort of its goal.

Figure 57. Case Management and Client Advocacy Perf  ormance Measures, Actual Results, and Goals for 200 7

Total Program Total Program % of Total Program
Performance Measure Performance Results| Performance Goals Performance Goal
Achieved

CASE MANAGEMENT
Outputs
Number of unduplicated clients served
Outcomes
Percentage of staff who were trained on Austin Eligiblerdpetlitan 100.0% (4/4) 100.0% (4/4) 100%
Area’s Standards of Care ' '
CLIENT ADVOCACY
Number of unduplicated clients served 125 88 142%
Number of units of service provided 2,114 4,350 49%
Percentage of clients linked to primary care servics e drawn 95.2% (119/125 70.5% (62/88 135%
from the second quarter) ' '
Percentage of clients linked to non-primary care serygasple drawn 100.0% (125/125 70.5% (62/88 142%
from the second quarter) ' '
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Appendix A
List of Other Potential Social Service Contracts

In 2008, Travis County Health and Human Services and Vet&arvice will begin to review the following contractsassess their
compatibility with the social service contracting preces

* American Youth Works: Metro Parks Project

* WorkSource Greater Austin Area Workforce Developmerdrl: Rapid Employment Pilot Project
* Council for At-Risk Youth (C.A.R.Y.)

* Community Partnership for the Homeless, Inc.

* WorkSource Greater Austin Area Workforce Developmerdr: Child Care Local Transfer Agreement
* Communities in Schools — Central Texas, Inc.

» Capital Area Rural Transport System

» City of Austin Parks and Recreation: Congregate Meals

* Austin Community College: Early Childhood Mentoring /ataer Trac Services

* Austin Travis County Mental Health and Mental RetaadatMain Interlocal Agreement

* Austin Travis County Mental Health and Mental RetamdatSubstance Abuse Treatment Services
* Austin Travis County Health; Public: Interlocal Agreement

* Hospital District (RMAP)

* Pflugerville Independent School District

» Texas Cooperative Extension Services: Wildlife Damagaagement

* Austin Independent School District: Adult Basic Educatamvices

» Travis County and Emergency Services District #4: Fintfig Academy Services

* Austin Independent School District: Out-of-School Pewgs

* Austin Travis County Mental Health and Mental Retamda®ystem of Care

» Juror Contributions
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Appendix B
Federal Poverty Income Guidelines — 2007

Most TCHHS/VS contracts require the programs to servicgants with household incomes at or below 200% ofR&deral
Poverty Income Guidelines. For example, the ARC gfit@hArea’s Juvenile Justice program serves juvemilesse households are
at or below 200% of the Federal Poverty Income Guiddénel. The following table presents the federal povéntgsholds by

household  size and income.
Household Size 100% 125% 150% 200%
1 10,400 13,000 15,600 20,800
2 14,000 17,500 21,000 28,000
3 17,600 22,000 26,400 35,200
4 21,200 26,500 31,800 42,400
5 24,800 31,000 37,200 49,600
6 28,400 35,500 42,600 56,800
7 32,000 40,000 48,000 64,000
8 35,600 44,500 53,400 71,200
For each additional household member add:
3,600 4,500 5,400 7,200
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